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PaGoyas mnporpamma aucuMiuiMHbl «CTpaTernyeckdii  MEHEHKMEHT Ha  IpenpHsSTHSX
arponpoMBIILICHHOIO KOMILIEKCa» COCTaBJI€HAa B COOTBETCTBHM ¢ TpeGoBaHusMH DenepaabHOro
rocy1lapcTBEHHOro  00pa3oBaTeNILHOTO  CTAaHAApTa  BBICIIETO obpaszoBanusi (PI'OC BO),
YTBEPKICHHOr0 MpHuKasoM MunucrepctBa oOpasoBanus M Hayku Poccmiickoit ®Dejepanuu
26.07.2017 r. Ne 709. PaGouas mporpaMma QMCLHUIUIMHEI Ipe/IHA3HAYEHA [UIsl OArOTOBKH MarucTpa
no HanpasieHuio 35.04.06 ArponH:KeHepHsi, IporpaMma MoAroToBkH — TexXHHYecKHil cepBHC B
 CeJILCKOM X035 cTBe.

Hacrosmas paboyas mnporpamma JIMCHUIUTMHBL — COCTaBleHa B paMKaX  OCHOBHOM
npodeccuoHanbHOM obpasoparenbHoi mporpammbel (OIIOIT) u yuutbiBaeT 0coOeHHOCTH 00y4YeHHS
IIPH HMHKIIO3MBHOM 00pa30BaHUHM JIMIl C OrpaHHYEHHBIMH BO3MOXKHOCTSIMH 370poBbst (OB3) u
MHBAJIH/IOB.

CocTaBuTep — KaHIUJaT SKOHOMHUYECKHX HayK, JIOLEHT Kadeapsl «ColnaibHO-TyMaHUTapHbIe
JUCLMIUIMHBI U PYCCKHH A3BIK KaK HHOCTpaHHbIH» 3ybapera M. A.

PaGouass mnporpamMma JIMCUMIUIMHEI O0O0CyXJeHa Ha 3acefaHuu kKadejpbl «ConmanbHO-
TYMaHHTapHbIE TUCLUIUIMHBI U PYCCKHH 3bIK KaK HHOCTPAHHBIH»

«11» ampens 2023 r. (mpotokoa Ne 8§).

3aB. Kaenpoii «ConuaibHO-ryMaHUTAPHBIE
JUCIHIUTHHBI U PYCCKHiT S3bIK KaK HHOCTPaHHBI,

KaHJ[HaT NelarorHuecKuX HayK C.A. Hecteposa

PabGouasi mporpaMMa JMCUHMIIIMHBL omoOpeHa MeToAM4yeckod komuccuedt MHctHTyTa
arpOHHIKEHEPHH

«21» ampenst 2023 r. (mpotokos Ne 5).

Mucrutyra arpourkenepun @I'6OY BO E.A. Jlemenko

FOxuHo-Ypansckuii ['AY,
KaHHaT TEXHUYECKUX HayK

[Ipejcenarens METOIMYECKOH KOMUCCHH ;

k 2 z; W.B. lllatposa
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1. Tlaanupyemble pe3ybTaThl 00y4eHHUs MO TUCHHILINHE,
COOTHECeHHbIE ¢ IVIAHMPYeMbIMHU pe3yJbTaTamu ocBoenus OIIOII

1.1 Heab u 32124 TUCUMIIJIMHBI

Maructp no HanpaiaeHHIo ToAroToBku 35.04.06 ArpouHxeHepus, porpamma MHoJroTOBKU —
TexHuueckuii cepBUC B CEIBCKOM XO3SIMCTBE JOJKEH OBbITh MOJATOTOBJIEH K PELICHUIO 3aaay
npoheccHoHaTBEHON JIeATEIbHOCTH CIIEIYIOLIUX THUIIOB: Hay4HO-HCCIIEN0BATENbCKUH,
MIeJarOTHISCKUM, TEXHOJIOTUICCKUM.

Heasb mucuumimHbl — chopMupoBaTh y OyIyIIMX MaruCTpoB CHCTEMY TEOPETHUECKUX 3HAHHUN
U TIPAKTUYECKUX HABBIKOB II0 HAXOXKJICHUIO CTPATErMYECKUX OPraHU3AlMOHHO-YIPABIECHYECKUX
pelieHnid B mpo(eCCUOHATILHON eI TENIbHOCTH

3agaum QM CHUIIMHBI:

- U3YYHTh OTallbl CTPATErHYECKOTO aHalin3a, B3aUMOCBS3HM MEXIY (YHKIIHMOHAIBHBIMU
CTpaTerusiMu KOMIIaHU;

- Hay4YuThCs OOeCrmeYMBaTh KOHKYPEHTOCIIOCOOHOCTh OpraHu3alldd, IOATrOTaBIWBATH
YIPaBJICHUYECKUE PEIICHNUS,

- chopMupoBaTh MPaKTHUYECKHUE HABBIKHM, HEOOXOJMMBIC pPa3pabOTKH W OCYIIECTBICHHS
CTpaTeTHH OpraHU3aIlii, HAMpPaBICHHONW Ha oO0ecreYeHHe KOHKYPEHTOCTIOCOOHOCTH, Ha OCHOBE
aHaM3a MOATrOTABIMBATH COATAHCHPOBAHHBIC YITPABJICHUECKHUE PEIICHUS

1.2 KoMneTeHIIUM ¥ HHAHUKATOPHI UX T0CTHKEHUI

VYK-3- CriocoOeH opraHu30BbIBaTh U PYKOBOIUTH pa00OTOM KOMaH/IbI, BEIpaOaThIBaTh KOMAaHIHYIO
CTpaTETHIO ISl TOCTHYKCHUS TIOCTABIICHHOH 1IEITH

Konx 1 HaumenoBanue

WHJIMKATOPa JOCTHKEHUS ®opmupyemsie 3YH
KOMIIETEHIIUU
UJI-1YK-3 - BoipaGaTbiBacT 3HaHUS | KPUTEPHUH CTPATErMU COTPYIHUYECTBA U HA €€
CTPATEruio COTPYAHMYECTBA U Ha OCHOBE OpraHHU3aIuy pabOThl KOMaHbI JJIs
ee OCHOBE OpraHu3yeT paboTy Jnoctixkenus nocrasiaeHHol nenu (b1.0.06-3.1)
KOMAHIBI IS JOCTHIKEHUS yMeHHsI | OlleHHBaTh 3((EKTUBHOCThH CTpATETUn
IIOCTABJICHHOU e COTPYAHNYICCTBA U Ha €€ OCHOBC OpraHU3alun

paboThI KOMaH/IbI IS JOCTHKEHHSI IOCTABJICHHOM
nemu (61.0.06-Y.1)

HaBBIKH | UCIIOJB30BAHUS  METOJMK OLEHKH  CTpPATCTUH
COTPY/ZIHUYECTBA M Ha €€ OCHOBE OpraHU3aIluH
paboThl KOMaH/bI ISl JIOCTHIKCHUS TTOCTABICHHOM
nemu (61.0.06-H.1)

UJI-2YK-3- YuureiBaer B cBOEit 3HaHWS | KPUTEPUU OLIEHKH, HHTEPEChl, 0COOCHHOCTH
COIMAIBHOM U MOBE/ICHUS U MHEHUS (BKJIIOUasi KPUTHIECKHE)
poecCHOHATBHOI JIOZICH, ¢ KOTOPBIMU paboTaeT/B3auMOICHCTBYET
JesITeNbHOCTH UHTEPECHI, (b1.0.06-3.2)
0COBEHHOCTH MOBEICHUS U ymenust | OnieHUBaTh B CBOEH COLIMATbHOU u
MHEHHS (BKIIIOYask KPUTHYECKHE) npodeccnoHanbHON  AESITETbHOCTH  MHTEPECHI,
JFOJIeit, ¢ KOTOPBIMH OCOOCHHOCTH TIOBEJCHUS ¥ MHEHHUs (BKIIIOYAs
paboTaeT/B3auMOCHCTBYET, B KPUTHYECKUE) JIOZIeH, ¢ KOTOpBIMH
TOM UHCIIE IOCPEACTBOM paboTaer/B3auMOCiCTBYeT, B  TOM  YHCJE
KOPPEKTHUPOBKHU CBOUX JICHCTBHIMA MOCPE/ICTBOM KOPPEKTUPOBKM CBOMX JIEHCTBHIA
(51.0.06-Y.2)
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HaBBIKM | UCTOJB30BAHUS METOJUK OLEHKM HHTEPECOB,
0COOEHHOCTEH TOBENCHHS M MHEHHUs (BKIOYas
KPUTUYECKHE) Jroziei, c KOTOPBIMHU
paboTaer/B3auMo/ieliCTByeT, B  TOM  4YHCJe
MMOCPEACTBOM KOPPEKTUPOBKU CBOMX JEHCTBUU
(51.0.06-H.2)

NJ-3YK-3- Obnanaer HaBbIKaMH | 3HAHHUS | KPUTEPUU MPEOJIOJICHUS BOSHUKAIONIUX B KOMaH/IE

MIPEOI0JICHUS BOSHUKAIOUINX B pa3HorIacuii, CHOpoB U KOH(MJIMKTOB HA OCHOBE

KOMaH/I€ pa3HOIJIACHM, CIIOPOB U ydera uarepecoB Bcex ctopoH. (b1.0.06-3.3)

KOH(IMKTOB Ha OCHOBE y4eTa YMEHUS | OIICHUBATh BO3HUKAIOIINE B KOMAH/IE pPa3HOTJIACHS,

MHTEPECOB BCEX CTOPOH. CTHIOPBI M KOH(IIMKTHI HA OCHOBE y4eTa HHTEPECOB
Bcex ctopoH (b1.0.06-Y.3)

HaBBIKH | TIPEOIOJICHUS BO3HUKAIOIIUX B KOMaH e
pa3Horjacuii, CropoB M KOH(IMKTOB HAa OCHOBE
ydera uarepecoB Bcex ctopoH. (b1.0.06-H.3)

UJ-4YK-3- TIpeasuaut 3Hanusi | Kpurepun u pe3ynbTarsl (OCIEACTBHS) KaK

Pe3yIBTAThI (OCIIEACTBHS) KAK JUYHBIX, TaK ¥ KOJUIEKTUBHBIX JeiicTBuil (51.0.06-

JIUYHBIX, TaK U KOJIJIEKTUBHBIX 3.4)

neicTBui YMEHUS | OIICHUBATh PE3yNbTaTHI (TIOCIEACTBHUS) KaK
JTUYHBIX, TaK U KOJUIEKTUBHBIX AeiicTBuii (51.0.06-
V.4)

HaBBIKM | UCTIOJIb30BAHUS METOIHMK OIICHKH pe3yIbTaToB
(mocnencTBUI) KakK JIMYHBIX, TaK M KOJIJIEKTHBHBIX
nevicteuii (b1.0.06-H.4)

WUJ1-5VK-3- [lnanupyer 3HAHUS | KPUTEpUU KOMAaHIHOM paboThl, pacrpeesieHus
KOMaHIHYIO padory, HOPYYEHUs U JIeIErMPOBAHUS TIOJTHOMOYMSI YWIEHAM
pacipezenseT Nopy4eHus u xomanzpl. (51.0.06-3.5)
JeNIeTHpPYeT MOTHOMOYHS WieHaM | YMCHHS | OLCHHBATh KOMAHIHYIO PabOTy, pacrpeessiTh
KoMaH/IsL. OpraHusyer HOPYYEHUs U JIeJIerupoBaTh NOJTHOMOYHS YIeHaM
06CYKICHHE PA3HbIX HACH 1 KoMaH ibl. Opranuzanus 1 o0CyX/IeHHE pa3HbIX
MHEHIH uzeit u muenuit (b1.0.06-Y.5)

HaBBbIKM | UCMOJb30BAHUS METOJUK OLIEHKM KOMaHAHOM

paboThl, pacnpeneneHus opy4YeHui u
JENIETUPOBAHUsSL TIOJJTHOMOYMN YJieHaM KOMaHJbl
(b1.0.06-H.5)

OIIK-5- Cnocoben OCYHICCTBJIATH TEXHUKO-3KOHOMHUYCCKOC 000CHOBaHHE IIPOCKTOB B

npodeccuoHaAbHOMN 1eATEeNbHOCTH

KOI[ 1 HAUMCHOBAHHUC
HHAUKATOpa JOCTUXKCHUS
KOMIICTCHIIT

®opmupyemsie 3YH

N-10I1K-5- OcymectBisier
TEXHHKO-3KOHOMHUYECKOE
000CHOBaHME MPOEKTOB B
npodeccruoHaIbHON
IeATETLHOCTH

3HaHUA

KPUTCPUH TEXHUKO-3KOHOMHUYCCKOT'O 000CHOBaHHMS

IMPOCKTOB B HpO(I)eCCHOHaHLHOﬁ JCATCIIBHOCTU
(51.0.06-3.6)

YMEHHUS

OIICHUBATh KPUTCPUH TEXHUKO-3KOHOMUYECKOTO
000CHOBaHHMS TPOCKTOB B MPO(ECCUOHATBHOM
nesitenbHOCTH (B1.0.06-Y.6)

HaBBbIKH

UCTOJIb30BAHUSI ~ METOJUK  OLEHKHM  TEXHHUKO-
SKOHOMHYECKOr0  OOOCHOBaHMS  IPOEKTOB B
npogeccronanbHoit nesitensHocT (51.0.06-H.6)
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OIIK-6- CiocoOeH yrpaBiisiTh KOJUIEKTUBAMHU M OPraHW30BBIBATH MPOIIECCH IPOU3BOICTBA

Kona n naumenoBanue

HHAUKATOPA TOCTUKEHUS ®opmupyemsie 3YH

KOMITCTCHITUHN
UJI-10IIK-6 - Vipasisier 3HAHUS | KPUTEPHUH YIPaBJICHUS KOJJICKTUBAMH U
KOJLUIEKTHBAMH U opranuzaiuu npoueccoB npousBoactsa (b1.0.06-
OPraHM30BBIBAET TIPOIIECCHI 3.7)
IPOM3BOICTBA yMEHUsI | OlleHUBaTh 3 (HEKTUBHOCTD yIPABICHUS

KOJUIEKTUBAMH U OPTaHHU3AINH ITPOIIECCOB
npousBojcTBa (b1.0.06-Y.7)

HABBIKM | UCTIOJIb30BAHUS METOAHWK OIEHKH  YIPABJICHHUS
KOJUIGKTHBAMH ¥ OpraHW3alid  IPOIECCOB
npousBojacTBa (b1.0.06-H.7)

2 Mecto aucuumiInHbl B cTpykrype OITOII

HI/ICHI/IHHI/IHa ((CTpaTeFI/I'-IeCKI/II\/II MCHC/DKMCHT Ha [MNPCANPHUATUAX  arpOIpOMBIIIIICHHOI'O
KOMIUIEKCa» OTHOCHUTCS K 00s3aTelbHOM YacTH OCHOBHOW MPOQeCCHOHATBHONW 00pa3oBaTelbHON
ImporpaMmMbl MaruCTpaTyphbl.

3. O0béM JUCHHILIMHBI U BHABI Y4eOHOI PadoThI
O6bemM muctUIINHBI cocTaBisgeT 6 3aueTHbIX equHull (3ET), 216 akagemudeckux 4yacoB (zajee
4acoB).
JucuuninHa u3y4aercs:
-ouHas popma oOydeHHs BO 2 ceMecTpe

3.1.Pacnpenesienue 00beMa JUCHMILIMHBI 0 BHAAM y4eOHOii padoThI

KonunuectBo
Buy yueOHoi paboTh 1acoB
10 OYHOH dopme
00yueHus

KonrakTHas padora (Bcero) 98

B mom uucne:

Jexyuu (JI) 42
Ipaxmuuecxue 3anamus (113) 56
Jlabopamopnuie sanamus (J13)

CamocTosiTe1bHast padoTa o0yyarommuxcs (CP) 91
KonTpoJas 27
Hroro 216




3.2.PacnpeneneHue yueOHOT0 BpeMeHH M0 pa3aeiaM U TeMaMm

Ounas ¢popma o0yueHus

B TOM YHCJIE

KOHTaKTHas "

No Bceero pa6ota =
HaumenoBanue paszieiioB ¥ TEM g

TEMBI 4acoB =
CpP =

J JI3 | 113 S

1 2 3 4 5 6 7 8
1 Bo3HMKHOBEHUE CTPATErNYECKOTO MEHEKMEHTA U 23 4 10 9 X

€ro CyluHOCTb

2 OCHOBHBIE TTIOHATHUSI CTpATCrHICCKOTO MCHEI)KMCHTA 19 4 6 9 X
3 [Ipouecc cTpaTernyeckoro MEHeKMEHTa 18 4 5 9 X
4 | Crparernyeckuii aHanms 18 4 5 9 X
5 | [loprdenbHblii anamm3 20 6 5 9 X
6 | AHamu3 oTpaciu 18 4 5 9 X
7 KopnopatuBHbI€ CTpaTerny OpraHu3anuu 18 4 5 9 X
8 OYHKIIMOHAJBHBIE CTPATETUN OPraHU3aANU 18 4 5 9 X
9 CrpaTternveckue aTbTEPHATHBBI U UX BBIOOD 19 4 5 9 X
10 Peanu3zanus crpareruu opraHusaiuu 18 4 5 10 X
KoHTpos 27 X X X X | 27
Bcero 216 42 56 91 | 27

4. CTpyKTypa U coJep:KaHue JUCHUILINHBI, BKJIIOYalolIee NPAKTHYECKYIO0 NOIT0TOBKY

[IpakTHyeckas MOArOTOBKA MpHU pealu3alii Yy4eOHBIX MPEIMETOB, KYpPCOB, IUCIHILINH
(Momyneit) opranusyeTcsi MyTeM MPOBEICHUS MPAKTUUECKUX 3aHATUN, MPAKTUKYMOB, JIaA0OPaTOPHBIX
paboT M WHBIX aHAJIOTHYHBIX BHUJOB Y4eOHOW [EATENBHOCTH, MPEAyCMATPUBAIOIIUX YydacTue
oOyyaromuxcs B  BBIINOJHEHUWH OTICIBHBIX JJIEMEHTOB paboT, CBSI3aHHBIX C Oynymiei
npodeccuoHaAIbHOM J1eATENbHOCTBIO.

[IpakTHueckas MOArOTOBKAa MOXET BKIIFOYATh B CeOsI OT/EIbHBIC 3aHATHS JICKITMOHHOTO THIIA,
KOTOpbIE TpeaycMaTpUBAIOT Mepenady yueOHoM uHbopManuu o0ydaromuMcs, He0OXOIUMOM A
MOCJIEYIOIETO BHIMOJIHEHHS paboT, CBA3aHHBIX ¢ Oyaymiel mpodeccHoHanbHOM AeATeIbHOCTHIO.

4.1 Coaep:xkaHue TUCHUILIUHBI

Tema 1. Bo3HHUKHOBeHHE CTPATErHY€CKOI0 MEHeKMEHTA U ero CylHOCTh

Crparerndyecknii MEHE)KMEHT KaK Hay4Hasl JUCIUIUIMHA, COCTaBISIONIAs YIpPaBIEHYECKOM
HayKH, HallpaBJCHHUE VIPABICHUECKUX WCCIEAOBAHUN, YIPABIEHYECKOW MBICIH, KaK CHCTeMa
HAy4YHBIX WJEH, KOHIEMIMI, METOJ0B, MHOXECTBO HAYYHBIX IIKOJ C MX WHCTUTYTaMH, KypHalaMu,
HCCIIeIOBAHUSIMU, TyOITUKAIIUSIMU.

Crparerndeckuii MEHEKMEHT (CTpaTeruuecKkoe yrpaBieHHe) Kak 0co0asi COCTaBIISIONIAsl, YacTh
MPAKTUKK YIPABIEHYECKOW JESITENbHOCTH, KaK OCOOBIM THI, crmoco0, Xapaktep, MOIelb(H)
yIpaBJeHUs, OTJIWYAIOMINECS OT JAPYruX; Kak MPaKTUYeCKOe HCKYCCTBO, OMUparomieecs (Wi He
omuparolieecsi) Ha CTpaTeTMYeCKHMil MEHEDKMEHT KaK HayKy W Ha 3HAHUE CTPATerHYecKoro
MEHEPKMEHTa Kak yyeOHoro mpeameta. McTopuueckuil KOHTEKCT BO3HUKHOBEHHS CTPATETUYECKOTO
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MEHE/DKMEHTAa KaK HayKd U IPaKTHUKU. CrpaTternyeckuii MEHEDKMEHT KaK COBpEMEHHas
MOAU(UKAIUS YIPaBICHUS OpraHu3alield, HaleleHHas Ha BBIPAOOTKY JOJTOCPOYHOM CTpaTeruu
no0Oeabl B KOHKYPEHLIMH, CO3[JaHHME YIPABICHYECKOTO WHCTPYMEHTapHs Ui IPEBPAIICHUS 3TOU
CTpaTeTMd B TEKYIIWE IPOU3BOJCTBEHHO-XO35MCTBEHHbIE IuIaHbl. Crnenuduka CTpaTernyeckoro
MeHepKMeHTa. CTparerus U TakTHKa.

Tema 2. OcHOBHBIC NOHATHS CTPATErHYECKOr0 MEeHeKMeHTAa

ba3oBas cxema 3TanoB-3ajau CTpaTeruyeckoro npouecca. CTpaTernyeckoe caMooIpeIeIeHHE.
Crparernyeckoe mnenenonaranne. PopmupoBanue u (GopmynupoBaHue cTpaTeruil. Peanmzanms
(BHEpeHUE, BOIUIOMIEHUE) CTpATeruil (CTpaTErMYecKuX IUIAaHOB). AHAIU3 M OlleHKa 3(h(HEKTUBHOCTH
CTpaTernyecKux IJIAaHOB M UX peanu3anuu. CTpaTernyeckuil aHajiu3 U nporHozuposanue. [Ipunsrue
CTpaTernyeckux pemennid. CTpaTernueckuii mpouecc 1 ero 3Tarbl — OTKPhITasi CUCTEMA.

Bxoppl, mporecchl U BBIXOJbI KaKIOTO dTalla CTPATErMH4ecKoro MeHeKMeHTa. HenpepblBHbIN
XapaKTep CTPATETHYecKoro mnpouecca. KOMIIEKCHBIM MOAXO0J K PEUICHUIO 3a1a4 CTPATErH4eCKOTO
MEHE/DKMEHTa. BBIrogpl W IpeuMyllecTBa  CTPATErMYeCKOro  MeHepkmeHTa. [loBbleHue
3¢ ¢deKTUBHOCTU. YIydllleHue SKOHOMUYHOCTH. Jlyumee mnpuHsTHe pemeHuid. Pacmupenue
OpraHM3aIl[MOHHBIX CIIOCOOHOCTEN. YilydllleHne KOMMYHHMKAIM U OTHOLIEHUH C 0OLIECTBEHHOCTHIO.
YBennueHue MoJMTHYECKON MOIEPKKH.

Tema 3. IIpouecc cTpaTern4eckoro MeHeIKMeHTa

HO)IXO,HBI K péalu3anuu OSTalloB MW 3ada4 CTPATCTUYCCKOro MCEHEIKMCHTA. q)yHKHI/II/I
cTparernueckoro  ympaBieHus.  CTpykTypa  CTpaTerMUecKOro  yhpaBlieHHs.  MeXaHU3MBbI
CTpaTernyeckoro ynpasiyeHus. [IpoekTupoBaHue cucteM ynpaBlieHUs.

Tema 4. CTparernyeckuii aHaIu3

Ompenenenue cdep u HampaBiIeHUH nesTeabHOCTH. [IpencraBieHne 00 YHHKaIbHOCTH CBOEH
opranuzanuu, ee Jmune. dopmynupoBaHHe U JEKIApUPOBAHHE CTPATETHYECKOM KOHIIETILINH,
CTpaTernyecKux OCHOBaHWM pabOThl OpraHU3allMU: CHUCTEMbI LIEHHOCTEH, MUCCHH, CTPATErHYECKOTrO
BUJICHUSI.

[Mogxonel K  (OpMYyIMpPOBAaHUIO TJABHBIX CTPATETMYECKHMX OCHOBAaHUN  OpraHu3alui.
Crpareruueckoe IenenoyiaraHie — BTOpas 3ajJaya CTPAaTEerHuyeckoro MeEHEIKMEHTa U OCHOBa
dbopmupoBanus crpareruit. Ctparernyeckue U puHaHCOBbIE 11esu. [I[puMepsl KOPIOPAaTUBHBIX LENEH.

HanpskeHHOCT M1 aMOMIIMO3HOCTh CTpaTernyeckux nenei. CBsA3b CTpaTernyeckux Iened u
CTpaTermueckux HamepeHui. JlonrocpouHole W KpaTKOCpOuyHble 1enu. TpeboBanus K
(bopMyITUPOBAHHIO IIEIEH.

Tema 5. [lopTdenbHblii aHAIN3

Lenenonaranue Ha pa3aM4HbIX YPOBHSAX OpraHU3allMy. Y CTAHOBKA LI€JIeH CBEPXY BHU3.

Crpareruun Kak NpPOAYKT TPETHEro JTama CTPATErHYecKOro IMpolecca, OJUH M3 TIIaBHBIX
MPU3HAKOB M OTIMYMUNA CTPATETMYECKOro IUIAHMPOBAHHUS M MEHEIKMEHTa, CBs3yIolee U
MIPOMEXKYTOUHOE 3BEHO MEXKIYy LEHHOCTSIMHU, BHUJICHUEM, MHUCCHUEH U LENsIMH — U JEHCTBUAMH.
Crparerusi Kak CpeICTBO M CIOCO0 TOCTIDKEHUS CTPATETMUYECKUX IeNied, peaau3alid MUCCUU U
BUJICHUS KOMIIaHWHU, Oco0Oe yIpaBlIeHYECKOe pelleHrue, 3ajaroliee OOIIyl0 HampaBIeHHOCTh
MOBEACHUA M JEHCTBUN OpraHu3allii HAa OTHOCHTENBHO [UIMTEIbHYIO TEPCHEeKTHBY, HIEH 00
OCHOBHBIX MPUHIMIAX M METOJaX BEICHHS JeN, TUIaH JACUCTBUN MO OOECHeueHUI0 BbDKHUBAHUS H
MPOLIBETAHUS OpPraHU3allid B HEYCTOWYMBOW M KOHKYPEHTHOHM cpene, MOAXOA K BEIEHUIO Jedl.
dakTUYEeCKH peaju3yeMasl CTpaTerusi U €€ COOTBETCTBHE W HECOOTBETCTBHE pa3paboTaHHOW U
0OBsBIEHHON (IeKIapupyeMoi) cTpaTeruu. YpPOBHU cCTpaTeruid B opranusanud. KopropaTuBHas
ctpaterus. Crparerusi OusHeca (HampaBlieHWs) WIM KOHKypeHTHas cTparerus. OyHKIHOHAIbHBIE
ctpaterun. OnepanuoHHbie cTparerui. Heo0XoauMoCTh COrTacoBaHUsl CTpaTeTuii Ha BCEX YPOBHSX
opranu3aiuu. BHyrpeHHue u BHelHUEe (HaKTOPbI, BIUSIONME Ha BBIOOP CTpaTETHH.



Tema 6. Ananu3 oTpacan

AHanmM3 oTpaciy — 4acTh aHaM3a BHEHIHEH cpenbl. KimodeBbie (akToOphl aHanm3a: OT oOIen
XapaKTePUCTUKH - K PACKpBITUIO BAXKHEHUIIMX M3 HHUX 110 OTIAEIBHOCTH. PakTopbl pocra
MHTCHCUBHOCTH KOHKYPEHTHON 00pbOBI: POCT Unciia KOHKYpPEHTOB Ha PhIHKE, BRIPABHUBAHHUE UX CHII U
BO3MOXHOCTEH. 3aMeIeHne pocTa crpoca Ha npoaykiuto. CHUKEHHUE 1IEH U JIpyrue InpuemMa pocra
00beMOB Tposax. JlerkocTb CMEHBI MapKW TOBapa. YCIHEIIHOCTh MPUMEHEHHS CTPATErHYeCKUX
nevictBuil. borpinas 1eHa yxoza ¢ pelHKA 10 CPAaBHEHHIO C LIEHOW MPOJOKeHUs: 00pbObl. bonpime
pas3nuuus MEXIy YyYacTHHKaMU pBbIHKAa — B CTpPaTETUsX, pecypcax, YCIOBHUSX CTpaH JEHCTBUSL.
CunbHble U cnabble KOHKYpeHThl. KapThl cTparernueckux rpynn (kiacrepoB). KiroueBbie (akTopbl
ycriexa (KOVY) opranuzanuii B KOHKYpeHTHOH Oopboe.

Tema 7. KopnnopaTtuBHble CTpaTerui OpraHu3anuu
[TapameTprl aHanmuza mMojoXkeHUs KomMnaHuHM. O¢GEeKTUBHOCTh JEHCTBYIOLIEH CcTpaTeruu

koMranuu. CuibHple M ciaOble  CTOPOHBI ~ KOMIIAHMHM,  BO3MOXHOCTH M YIpO3BL.
KoHKypeHTOCIOCOOHOCTh KOMIaHUH 110 IIEHaM U U3AeprKKaM. Y CTOMYMBOCTh KOHKYPEHTHOM MO3ULINN
KOMITaHUU TI0 CPaBHEHHIO C OCHOBHBIMHU conepHukamu. Crparermyeckue MpoOiaeMbl KOMIIaHWU.
CuTyallMOHHBIN aHAIH3.

Bunpr ananuza: SWOT-ananu3, aHanu3 nenoyek HEHHOCTH, CTPATErM4eCKUi aHaIU3 U3JIEPKEK U
KOMILJIEKCHAs OLIEHKAa KOHKYPEHTOCIOCOOHOCTH KoMIaHuu. [loka3arenu oleHKH CTpaTeruH.

Tema 8. KonkypeHTHbBIE cTpaTerun

YCcTOunBOE  KOHKYPEHTHOE TPEHMYIIECTBO, BBIpAXacMOe B IPEBOCXOJICTBE  HAJ
KOHKYpPEHTaMU [0 KOJIMYECTBY KJIMEHTOB M B BO3MOKHOCTH IPOTHBOJIECHCTBOBATH BIUSHUIO
KOHKYPEHTHBIX CHJI KaK OCHOBa ycHemHoW OusHec-cTpareruu. CrpaTerus KOHKYpEHIMH — Habop
METOJAMK M UWHUIMATHB, HANpPABIEHHBIX HA MPHUBJICUYEHHUE U YJOBJIECTBOPEHHE KIUEHTOB,
MIPOTUBOCTOSIHUE KOHKYPEHTaM U YKpEIUIeHMs MMO3ULKU Ha pbiHKe. L{enb KOHKypeHTHOH cTpaterun —
JOCTHKEHHE MPEBOCXOJICTBA HAJl KOHKYPEHTaMHU B MPEIJIOKEHHH TOBApOB U YCIyr. 5 0a30BBIX
KOHKYPEHTHBIX cTpateruil. Ctparerus JuaepcTBa Mo HM3AepKKaM — MpPUBIICUCHHE TMOKYIaTene 3a
CYeT MUHUMHU3ALMU U3JIEPKEK MPOU3BOJCTBA TOBapoB u yciuyr. Crparterus HIMPOKOM
muddepeHnnanuu — MpPUBIECYCHUE TOKYIMaTele 3a C4eT MaKCHUMAaJbHOTO OTJIMYHUS MHPOAYKIUU
KOMITaHUU OT aHAJOTMYHOM MPOAYKIMH KOHKYpeHTOB. CTparerus ONTUMAJIbHBIX H3JIEPKEK —
MOBBILIEHUE MOTPEOUTENHCKON LIEHHOCTH 3a c4eT 0ojiee BHICOKOIO KadyecTBa IMpH IeHaX Ha YpOBHE
KOHKYpeHTOB uiu Hibke. CQokycupoBaHHas (HUIIEBasi) CTpaTerus Ha 0a3e HUBKUX H3ACPIKEK.
OpueHTanus KOMIIAHUU Ha Y3KHI CErMEHT IMOKYyIaTelei U BhITECHEHHE KOHKYPEHTOB 3a cueT Oosee
HU3KHUX u3ziepkek npousBoactBa. ChokycupoBaHnHas (HUILIEBast) cTpaTerus Ha 60asze quddepeHuanuu
nponykuuu. OpueHTalus Ha Y3KAH CEerMEHT MOKYyIaTesled M BBITECHEHHE KOHKYPEHTOB 3a CYET
MPeII0KEHUs] TOBAPOB HJIU YCIIYT, JyYIlle YAOBIETBOPSIOIIUX MOTPEOHOCTH MOKYyIaTeNneH.

Tema 9. PazpaboTka cTpareruu npoaykKra

Crpareruss ¥ TexHMYecKass mnoJmTuka npeanpusatus. Ilonstue mnpoaykra. OCHOBHbIE
cocTaBJIstolIKe MpoaykTa. OyHKIMOHAIBHBIE CBOMCTBA U KayecTBa. Mapka npoaykra. bpenn. Umumxk
MpOAyKTa. 3HaueHue ynakoBkH. ['apantuu. J{uHamuka npoaykra. JKu3HeHHbIM UK NpoAyKTa. Da3bl
KU3HEHHOTO LIMKJIA: BBIXOJ MPOAYKTa Ha PBIHOK; POCT; 3pEJIOCTh; YXO/I C PhIHKA.

Crparerusi mpoJayKTa Ha OTAENBHBIX (ha3ax €ro >XU3HEHHOTO IMKIa. TpU YPOBHS BIIHMSHHS
KU3HEHHOTO IMKJIa MPOIYKTa Ha cTpaTernyeckue pemeHus ¢upmbl. [lepBbiii ypoBeHb — ypOBEHb
CTpaTeruu MoBeaeHUs (GUPMBL. BTOpoil ypoBeHb — pelieHUs MO MPOIYKTYy. TpeTwil ypoBeHb —
pelIeHus Mo CTPaTeruu MapKeTHHTa. Crparerusi co3gaHusi HOBOTrO MHpoaykTra. VIHHOBAaTopsl U
nocnenoBarenu. [loaxoapl K CO3AaHUIO HOBOTO MpOAyKTa. HampaBieHus OOHOBIIEHUS MPOTYKIIUH.
[IponykroBasi ctparerusi GupMbl. AHanu3 NopTdens TpoayKinuu. MapKeTUHT B cTpaTeruud (UPMBIL.
CrpaTernueckuii MapKeTHHT.



Tema 10. Peasim3anusi cTpaTeruu: co3aHue pecypcoB U BO3MOKHOCTe
OcCHOBBI peanu3aiuy crpaTeruy. Peannsanus cTpaTerui Kak mpeoopa3oBaHue CTPATETHIECKUX
IJIAHOB B JICMCTBUS M pe3yabTarbl. [U1aBHbIE 3a1ayd  pealu3alMd CTpPaTerHu. YIIPaBICHUE
peanmzanumeir crparerun. Co3manue 3ddexTuBHON opranm3anuu. Kagposoe obecrieuenue. [loadop
CHJIPHOW KOMaHIbl MeHepkepoB. HabGop M mojmmepikka TalaHTIMBBIX cOTpyaHHKOB. Co3naHue
KIIFOYEBBIX KOMIIETEHLMH U KOHKYPEHTHBIX BO3MOKHOCTEH. Co3gaHMe U YKpEeIUIEHHE KIIH0YEBBIX
KOMIMeTeHIMi.  Pa3BuTHe  OpraHu3alMOHHBIX  BO3MOXKHOCTEH. CHHXPOHHOCTH  U3MEHEHHI
KOMIIETEHIIMII M BO3MOXHOCTEH C HM3MEHEHHs MM cTpaTeruil. Yerplpe OCOOEHHOCTH KIIFOUEBBIX
KomneTeHui. PopMUpPOBAHUE U COBEPLICHCTBOBAHNE KOMIIETEHIIMM — 3a7ja4a BBICIIETO PYKOBOJICTBA.
BripaboTka NOTUTHKH U MIPOLEAYP B MOAICPKKY cTpaTernd. BHeapeHne nepeoBbIX METOIUK U
MOJIMTHKH HEMPEPBIBHOTO coBepiieHcTBOBaHUs. Co3anne pabOTHUKAM YCIOBHMA Ui 3PPEKTHBHOTO
BBINIOJIHEHUS] CTPATETMYECKUX 3a/7ad 3a CUET BHEAPEHHs HWH(OPMAIMOHHBIX, KOMMYHHUKAIlMOHHBIX,
OTEpPAllMOHHBIX U 3JIEKTPOHHBIX cHucTeM. Pa3paboTka cCHUCTEMBI CTUMYJIUPOBAHMS U IMOOLIPEHUS 3a
JOCTHKEHHE MOCTABJIEHHBIX LieJeH U Xopollylo peanusanuio crpateruu. Co3gaHue KOPIOpaTUBHOMN
KYJIbTYpbl U CpE€Ibl, CTUMYJIUPYIOLUUX peanu3anuio crpaterud. Co3laHue CUCTEMBbl BHYTPEHHETO
JIUAEPCTBA IS YIIYUIICHHS peanu3aiym.

4.2 Conep:kaHue JeKIHit

Ounas ¢popma o0yuenust

Komuuectso | [Ipaktuyeckas

Ne HaumenoBanune nexknuu
qacoB HOAr0OTOBKA

1. Bo3HuKHOBEHHME CTPAaTErMUEcKOr0 MEHEKMEHTa M €rO CYIIHOCTb. +
[lpuHIMMBI, OTIMYMS W TPEMMYIIECTBA  CTPATErMYECKOTO 4
MeHemkMeHnTa. OcoOOEHHOCTH CcTpaTermueckoro MeHepkMenTa B AITK

2. [Torenmman OpraHu3aIuu. Crparerus OpraHu3aIyu. +
KoHkypeHTOCocoOHOCTh Opranu3anuu

3. DTanbel  CTpaTerMyeckoro  MeHemxMeHta. (Cucrema — 1meneu +
OpraHu3aIuu

4. CymHoCTh CTpaTeruyeckoro ananu3a. ®akTopel BHEITHEH U +
BHYTPEHHEH Cpe/ibl opraHu3anui. MeToapl aHajau3a Cpeibl. 4
OrneHnka Bo3eicTBUS (PaKTOpOB

5. [Tonsarue crparerundeckoi enuuuiibl ousneca (CEB).Lemu u +
OCHOBHBIE 3TaIlbl HopTdeapHoro ananm3a. Matpuma bKI'. 6
Martpunia MakKuncu. Matpuna 6anaHca >KU3HEHHBIX IIUKJIOB

6. AHanM3 OCHOBHBIX 5 KOHOMUYECKHX XapaKTEPUCTUK OTPACIIH. +
JIBuKyIIKe Cujibl OTpaciu. AHaINW3 KOHKYPEHIIUU B OTPACIIH.
Omnpenenenre KOHKYPEHTOB U ux ctpaTeruil. KimtoueBbie GpakTopsl
ycrexa

7. Crpareruu aedarenbHOCTH opranuzanuu. CTpaTeruu pocra u +
pasButus. CTpaTeruu yaoBIeTBOpeHus norpednocreit. Ctpareruu
Hay4YHO-TEXHUYECKOTO pa3BuTHs. CTpaTeruu KOHBEPCUU
nesTenbHOCTH. CTpaTeruu KOHKYPEHIIMU Ha TOBAPHOM PBIHKE.
CrpaTerum KOHKYpEeHIIMH U KOOTIEpallU B CO3/IaHUU HOBOM
MPOAYKIHUH U TEXHOJIOTHHU

8. Crparerus mapketnsra. Ctparerust ynpasieHHUs IEPCOHAIOM. +
IIpousBoncreennas crparerus. Crparerus HTP. ®unancoBas 4
ctparerusi. CTpaTerus BHEHIHEAKOHOMUYECKON JeATEeIbHOCTU

9. Coneprxanue nporiecca pa3paboTKH U BEIOOpa CTpaTErnYecKUx +
anpTepHaTHB. [1o1x01b1 K OPMUPOBAHUIO alTbTEPHATUB. YUET 4
PHUCKOB B IIpoliecce pa3pabOTKH CTPATErMYECKUX aJbTEPHATUB

10. | Conmepkanue mpouecca peanuszanuu crpareru. CtpaTerndeckuil +
KOHTPOJIb
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‘ HUtoro 42 15%
4.3 Conep:xaHue J1a00paTOPHbIX 3aHATHIT
JlaGoparopHble 3aHATHS y4€OHBIM IIJITAHOM HE IPEAYCMOTPEHBI.
4.4 CopepxaHue NPaKTHYECKUX 3aHATHH
Ounas ¢popma o0yuenust
No o . Konnuecto IIpaxTruyeckas
i auMEHOBaHME MPAKTUYECKUX 3aHATUI 4aCOB HOArOTOBKA
1. | AHanu3 BHEUIHETO OKPYXEHUs AeATeIbHOCTH OpraHU3aliu 10
2. | IloctpoeHue kapThl 3aMHTEPECOBAHHBIX CTOPOH 6
3 [IpumeneHne Moiesnel aHan3a BHYTPEHHETO OKPYKEHHS Ha 5 +
" | mpuMepe opraHu3ainuu
4. | OneHka KOHKYpEHTOCIIOCOOHOCTH POAYKLIUN 5
5. | Muccus opranusaiumu. 5
6 Ncnonp3oBanne metoga SWOT s ananm3a cpebt 5 +
) arpoIpeanpUITU
7 Crparerudeckoe yrpaBjieHHE CTPYKTYpoi opTdens 5 +
" | mpoRyKIMHU NPEAIPUITHS
[Ipumep hopMupoBaHust CTpaTeruu pa3BUTHUS OpraHU3alUu.
8. | Ouenka CEb npennpustus. OueHka noxkasarenei 5 +
npusiekarenbHocTu CEB
9 Onenka B3anmocsszeir CEb B moprderne npoaykium 5 +
" | arponpeanpuaTus
10 Kputnueckast oneHka cTpateruy U CHOCOOHOCTH €€ BHEJPUTD B 5
" | opraHm3anuu
Hroro 56 20%

4.5 Buabl U coJepikaHue caMOCTOSITe/ILHOMH padoThl 00y4aroIuXxcs

4.5.1. Bunsl caMOCTOSATENBHOM pabOThI 00YJaIOIIUXCS

Bugsl camocTosaTeapHOM pa60TBI 06yqafomnxc51

KoanuectBo
4acoB

ouHas popma

00yueHus
[ToaroroBka K MpaKTHYECKUM 3aHATHUSIM 40
CamocTosTenpHOE U3y4YeHHEe OTACTBHBIX TEM U BOIIPOCOB 42
[ToaroroBka K sK3aMeHy 9
Hroro 91
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4.5.2. Conep:kaHue CaMOCTOSITENILHON pabOThl 0OyUYaIOMIMXCS

No KoauuectBo
HaumeHnoBanue TeM 1 BONPOCOB
TEMBI 4acoB
Ounas gopma
00yueHus

1. [loHsiTHE W CYNTHOCTB CTPATETMYECKOTO MEHE/PKMEHTA. 9

2. OCHOBHBIE TIOHSITHS CTPATETMYECKOTO MEHEPKMEHTA. 9

3. [Tporecc cTparermueckoro MEHeKMEHTA 9

4. Crparernyeckuii aHaJIu3. 9

5. Ananms orpaciu 9

6. IoprdenpHpiii aHamu3 9

7. KopropaTiBHbIe cTpaTerny OpraHu3alim 9

8. OyHKIIMOHAIBHBIE CTPATETUU OpPraHU3aluN 9

9. WuTepHanmoHamm3ayst 1esITeIbHOCTH 9

10. Crparernyeckue aJbTePHATUBBI U CTPATETHYECKUI BHIOOD 10
Hroro 91

5 YueOHo-MeTOAMYeCKOe 0DecredeHHe CAMOCTOSATEIbHOI padoThl 00yUYaomMXcst

o AMCHUIIJIMHE

VYyeOHO-MeToanueckue pa3padotku umerorcs B Hayunoit oubnuoteke  ®I'BOY  BO  HOxHo-
Vpansckuii [AY:

1. Crparernyeckuii MEHEDKMEHT [ DJIEKTPOHHBIN pecypc]: MEeTO.yKa3aHus U 3a1aHusl IS
caMoCTOsTeNbHON paboThl oOyuatomtuxcs/ coct. JI.1O. IlankpaTtora; FOxxno-Ypansckuii ['AY,
HNucturyt arpounxenepun — Yensounck: FOxuo-Ypansckuii 'AY, 2017-71 c. - loctyn u3
JoKanpHOM cetu: http://nb.sursau.ru:8080/localdocs/upshp/32.pdf

6 @oHJ OLIEHOYHBIX CPEACTB /IJIsA MPOBeAeHHs
NMPOMEKYTOUHOI aTTecTAlMM 00YUAIONIUXCS 10 JAUCIHUIINHE

JIsi yCTaHOBJICHUSI COOTBETCTBHSI YPOBHsI MOATOTOBKM oOydarommxcs tpedoBanusm PI'OC
BO pazpaboTtan (oHI OLIEHOYHBIX CPEICTB IJIs TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M IMPOBEICHUS
MPOMEXYTOUYHOM arTecTanuu oOyyaroumxcs mo aucuuiimHe. @OOHJ OIEHOYHBIX CPEICTB
npenactanieH B [IpunoxeHun.

7 OcHOBHAasl U TONOJHUTEIbHAA YueOHAsl IUTEPaTypa, HeoOXoAuMasi 11l OCBOEHHUS
JUCIUIIINHDI

OcHoBHasl 1 JOTOJNHUTEIbHAS yueOHas IuTeparypa uMmeercs B Hayunoii O6ubnmoreke u
ANEKTPOHHOU HH(popMalmoHHO-00pazoBatensHoii cpene ®I'BOY BO I0xno-Ypansckuii [AY.
OcHoBHas:
1. Honros, A. U. Ctparerndyeckuii MEHeDKMEHT : yueOHoe mocobue / A. U. Jlonros,
E. A. IIpokomnenko. — 5-e u3f., crep. — Mocksa : ®JIMHTA, 2021. — 278 ¢. — (OkoHOMHKA U
ympaBJeHue). — Pexxum goctymna: mo mojmucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=83145
2. ®omuues, A. H. Crparernueckuii MenepxkMeHT : yueOHuk / A. H. dommuues. — 3-e uzn. —
Mockga : JlamkoB u K°, 2021. — 468 c. : un., Tabm., cxeM., rpad. — Pexxum noctyna: mo moanucke. —
URL: https://biblioclub.ru/index.php?page=book&id=621638
JlomosHuTENABHAS:
1. Tommcon, A. A. CtpaTerndeckuii MEHEKMEHT : UCKYCCTBO Pa3pabOTKH U pean3aiuu
crpareru : yaeOHuk / A. A. Tomncon, A. JI. Ctpuxnens ; nep. ¢ auri. nox pen. JI. I'. 3aiinesa, M. 1.
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http://nb.sursau.ru:8080/localdocs/upshp/32.pdf
https://biblioclub.ru/index.php?page=book&id=83145
https://biblioclub.ru/index.php?page=book&id=621638

CoxoinoBoii. — Mocksa : FOuutu-/lana : banku u 6upxu, 2017. — 577 c¢. — Pexxum goctyna: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=691968

2. Ky3uenos, b. T. Crparernueckuii MeHempxkmenT : yaeOHoe nocodue / b. T. Ky3neros. —
Mockga : FOuuTu-/lana, 2017. — 624 c. : cxem., Ta0i., wi. — Pexxum 1ocTyna: mo moamnucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=683168

3. Ilanos, A. U. Ctparernueckuii MeHeKMEHT : yueObHoe nocodue / A. U. [1anos,
. O. Kopobeiinukos, B. A. ITanos. — 3-e u3n., nepepad. u gomn. — Mocksa : FOuuTn-/lana, 2017. —
304 c. : Tabm., cxem. — Pexxum mocTyma: 1o noamnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=691956

Ilepuoanyeckue U3TaHUA:
«MexTyHapOIHBI CEJIbCKOXO3SIMCTBEHHBIN KypHaI», «MeHemxmeHT B Poccnm um 3a
pyoexoM»

8 Pecypchl MH(OPMANIMOHHO-TEJIEKOMMYHHKAIMOHHOI ceTn « UHTEepHETY,
Heo0X0AMMBbIe /I OCBOCHHSI JUCIHUNJIMHBI

1. Enunoe oKHO 1OCTyma K y4eOHO-METOIuYeCKUM pazpadoTkaM https://roypray.pd
2. OBC «Jlanw» http://e.lanbook.com/
3. YuuBepcurerckas o6udamoreka ONLINE http://biblioclub.ru

9 MeTtoauueckue yKa3aHus JUIs 00y4aOIINXCS 0 OCBOCHU) TUCHUTIINHBI

1. Ctparernyeckuii MEHEKMEHT [ DJEKTPOHHBIN pecypc| : yaeObHo-meTo 1. mocodue / KOxHo-
VYpanbckuit 'AY, Uactutyt arpounnkenepud ; coct.: O. JI. Pybaesa, . A. 3ybapeBa .—
Yensounck: KOxno-Ypansckuii 'AY, 2018 .— 118 c.— JlocTyn U3 JTOKaJIBHON CETH.
http://nb.sursau.ru:8080/localdocs/upshp/59.pdf

10 UndopmannoHHbIe TEXHOJIOTHH, HCIIOJb3YyeMble IPH OCYLeCTBJIEHNH 00Pa30BaTeLHOI0
npouecca no JUCHUILINHE, BKJIOYAs NepedyeHb MPOrPaMMHOro odecneyeHunst
U MH(POPMAIHOHHBIX CIPABOYHBIX CHCTEM

B Hayunoii 6ubnuoTexe ¢ TepMUHAIBHBIX CTAHIMI MPEAOCTaBISIETCA JOCTYH K 0a3aM JaHHBIX:
- Texakcnept (mH(pOpMarmoHHO-cripaBoyHas cuctema 'OCToB);

- My TestX10.2.

11 MarepuajibHO-TeXHHYecKasi 0a3a, He00XoAUMAS VISl OCYHIECTBJICHHS 00Pa30BaTeIbHOI0
npoiecca no JMCUHIINHE

Y4eOHble ayAUTOPUM I IPOBEACHUS 3aHATHH, IPEAYCMOTPEHHBIX MPOrPaMMON,
OCHAIllCHHBbIE 000PY/I0BAHMEM M TeXHUYECKHMHM CPeACTBAMHU 00y4eHMUS.

1. VuebGnas aymuropuu Ne 305 115 npoBeieHUsI TPAKTUYECKUX 3aHATHH;
2. Aymutopus 326, ocHallleHHass MyJbTUMEIUHHBIM KOMIUIEKCOM (KOMIIBbIOTED, BUACOIIPOEKTOD).

ITomemenns 1Isi CAMOCTOATEIBbHOM PA0OTHI 00y4YAIOIINXCS
ITomemenne Ne 303.17151 caMoCTOATENLHON PabOThl 00yUaIOIMIMXCS, OCHAILIEHHOE KOMIBIOTEPHOM

TEXHUKOM C NOJKIIOYECHHEM K CETH <<I/IHTCpHCT)).

Ilepeyenb 000py10BaHUSI M TEXHUYECKHUX CPEICTB 00y4eHUs
Ob6opynoBanue 1ist Kadeapsl He TPETyCMOTPEHO.
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IMPUJIOKEHUE

®OH/I OHEHOYHbBIX CPEJICTB
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00yJaronuxcs
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1. KoMnereHuun u ux HHAUKATOPbI, (l)OpMI/IpyeMBIe B Ipouecce 0CBOCHUS NUCHUIIJIMHBI

VYK-3- CnocobeH opraHu30BbIBaTh U pyKOBOAUTH pab0OTON KOMAaH/IbI, BEIpa0AaThIBATh
KOMAaH/IHYIO CTPATETHUIO JIJIs JOCTHIKCHHUS TIOCTABJICHHOM LIEJIN

Ko n nHaumeHoBanue

HaunmenoBaunue

HHIUKATOpa CI)OpMI/IpyeMLIe 3VH OLCHOYHBIX CPCACTB
JOCTUXKEHUS
KOMIIETEHIIUU

UI-1YK-3 - 3HaHUS | KPUTEPUU CTpATEruu Tekyias aTrecranus:
BoipabarbiBaet COTPYJHHYECTBA U HA €€ OCHOBE -OTBET Ha
CTpATeruio OpraHu3anuy paboThl KOMaHIbI U1 | IPAKTUYECKOM 3aHSATUU
COTpY/IHHYECTBA H Ha JNOCTHKEHMS TIOCTaBICHHOM LIETIN -TectupoBanne
€€ OCHOBE OPTraHU3YeT (b1.0.06-3.1) IIpomexyrounas
paBoTy KOMAHIbI ISt YMEHHUsI | OLIEHHBATh A3P(PEKTUBHOCTh aTTeCTalus:
JTOCTHIKEHHUS CTpaTeruy COTPYIHUYECTBA U Ha €€ -3K3aMeH
ITOCTaBJIEHHOM 1IEJIH OCHOBE OpraHU3allH PadOThHI

KOMaH/IbI JU1s1 JOCTUKECHUS

nocraBienHoi nemu (61.0.06-VY.1)

HaBBIKM | UCIIOJIb30BAHUS METOJUK  OIICHKHU

CTpaTeru COTPYAHMYECTBA U Ha e€e

OCHOBE OpraHu3aIuu paboThI

KOMaH/IbI JUTSt JOCTHKECHHS

noctasieHHo ey (b1.0.06-H.1)
UJ1-2VK-3- Yunrpisaer | 3HAHHA | KPUTCPUHU OLCHKH, HHTEPECHI, Tekymas arrecranus:
B CBOEii COIMATHLHOM U 0COOCHHOCTH MOBEJICHUS! 1 MHEHUS -OTBET HA
IPOdECCHOHAILHOM (BKITIOYAst KPUTUYECKUE) JIIOJIEH, C MIPAKTUYECKOM 3aHSATUU
NEATENBHOCTH KOTOPBIMH -TectupoBanne
HHTEPECHI, paboTaeT/B3auMOJCHCTBYET [IpomexyTouHas
0COBEHHOCTH (51.0.06-3.2) aTTeCTallus:
HOBEIEHHs ¥ MHEHUS ymeHuss | OueHunBaTh B CBOEH COLMAIBHOW M | -DK3aMEH
(BKITFOUAS npodeccuoHanbHON  JIESATENIbHOCTH
KPUTHYECKHE) JTIOJIEH, ¢ UHTEPEChl, 0COOEHHOCTU MOBEACHHUS
KOTOPBIMH U MHEHHS (BKIIOYAs KPUTHYECCKUE)
paboTaeT/B3aMOICHCT TrozeH, Y KOTOpPbIMHU
BYET, B TOM YHCIIe paboTaeT/B3aUMOCHUCTBYET, B TOM
IOCPECTBOM YUCJIE MOCPEACTBOM KOPPEKTUPOBKHU
KOPPEKTHPOBKH CBOUX cBoux aeiictuii (51.0.06-Y.2)
JeHCTBHIA HaBBIKM | UCIOJIb30BAHUSI METOJUK  OLEHKU

HUHTEPECOB, 0CcoOeHHOCTEM

NOBEJCHUs M MHEHHs (BKIIOYas

KPUTHYECKHE) JoeH, ¢ KOTOPBIMU

paboTaeT/B3auMoOJIeIiCTBYeT, B TOM

YHCIIE TOCPEICTBOM KOPPEKTHPOBKHU

cBoux aeiictuii (51.0.06-H.2)
N-3YK-3- Obnanaet 3HAHHUS | KPUTEPUHU MIPEOIOJICHUS Tekymas arrecranus:
HaBbIKaMU BO3HUKAIOIUX B KOMaHJIE -OTBET Ha
IIPE0I0JIEHUS pa3HorIacuii, CHopoB U KOH(JIMKTOB | MPAKTUYECKOM 3aHITUU
BO3HUKAIOIINX B Ha OCHOBE y4€Ta UHTEPECOB BCEX -TectupoBanue
KOMAaH/I€ pPa3HOIJIacuu, ctopoH. (b1.0.06-3.3) IIpomexxyrounas
CIOPOB U KOH(JIUKTOB YMEHHMsI | OLICHMBATh BO3HUKAIOIINE B KOMaHAE | aTTECTaLlus:
Ha OCHOBE y4eTa pa3HorIacusi, COpbl M KOH(IUKTHI -3K3aM€H
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HHTEPECOB BCEX
CTOPOH.

HAa OCHOBE y4eTa HHTEPECOB BCEX
cropoH (b1.0.06-Y.3)

HaBBIKM | IPEOJOJICHUS  BO3HHUKAIOIIUX B

KOMaHJIe pa3HOIJIaCHil, CHOpPOB U

KOH(JIMKTOB HAa OCHOBE ydyera

untepecoB Bcex ctopoH. (B1.0.06-

H.3)
UJ-4YK-3- Tlpeapuaur | 3HaHWA | Kpurepuu u pesyibTarsl Texymias aTrecTamnms:
pe3YIIBTATE (mocnencTBUs) Kak JUYHBIX, TaK U -OTBET HA
(IIOCIECTBHS) KaK KoJuteKTUBHbIX AeictBuil (b1.0.06- | mpakTHuueckom 3aHATUU
JIMYHBIX, TaK U 3.4) -TectupoBanue
KOJIIEKTHBHBIX YMEHUS | OIICHUBATh PE3yIbTATHI [Tpomexxyrounas
NeiCTBHI (TocencTBYS) Kak JIMYHBIX, TaK U aTTeCTalus:

kosutekTuBHbIX Aeictuil (b1.0.06- | -ok3amen

V.4)

HaBBIKM | UCTIOJIb30BAHUS METOJWK  OLEHKH

pe3ynbTaToB  (MOCNENCTBHI)  Kak

JWYHBIX, TaK W  KOJUIEKTUBHBIX

neiicruii (b1.0.06-H.4)
WUJ-5YK-3- [lnanupyer | 3HAHWA | KPUTCPUH KOMAHIHO paboTHL, Texymias aTrecTanms:
KOMAH/HYIO padoTy, pacripenesieHus TOpyJIeHUs u -OTBET Ha
pacrpeensier JIeTIETUPOBAHUS TIOJTHOMOYHS WICHAM | TIPAKTHYECKOM 3aHATHU
OpYUCHUS 1 komauibl. (b1.0.06-3.5) -TectupoBanue
ieNerupyer YMEHUSI | OIICHMBATh KOMaHJIHYIO paboTy, [IpomexxyTounas
MOJTHOMOYHS WICHAM pacnpenenatb Nopy4eHus u aTTeCTaLlus:
KoMaHbl. OpraHu3yer JIeJIETUPOBATh MIOJIHOMOYHS YJI€HaM | -DK3aMEH
06CYKICHHE PA3HBIX KoMaH ipl. Opranuzanus u
Wiel ¥ MHEHMI 00CYXICHHE pa3HBIX UICH 1 MHEHUI

(51.0.06-Y.5)

HaBBIKM | UCIOJB30BAHUS METOJIUK  OLCHKH

KOMaHIHON paboThl, pacrpeaeiaeHus

nopy4eHuit u JIeJIeTUPOBAHUS
MOJIHOMOYMI ~ 4YjieHaM  KOMAaH/Ibl
(b1.0.06-H.5)

OIIK-5- CriocobeH ocyIecTBIsATh TEXHUKO-IKOHOMUYECKOe 000CHOBaHHE TIPOEKTOB B
npodeccuoOHAIBHON 1eATEIbHOCTH

KOI[ 1 HAUMCHOBAHUC

HanmenoBanue

UHJUKaTOpa Dopmupyembic 3VH OLICHOYHBIX CPE/ICTB

JTOCTHKEHUS

KOMITCTEHIIIH
UJI-1011K-5- 3HaHUS | KPUTEPHUU TEXHUKO-3KOHOMHYECKoro | Tekymias aTTecTaus:
OCy1LeCTBIsIeT 000CHOBAHUS TIPOEKTOB B -OTBET Ha
TEeXHHKO- npodecCHOHANBHON NeATeIbHOCTH MPaKTUYECKOM 3aHATUH
SKOHOMUUYECKOE (b1.0.06-3.6) -TectupoBanue
00GOCHOBAHHE YMEHUS | OLIEHUBATh KPUTEPUHU TEXHUKO- [TpomexxyrouHas
TIPOEKTOB B 9KOHOMUYECKOTO 000CHOBaHHUS aTTEeCTALHS:
IpodecCHOHAIBHOM IPOEKTOB B MPO(ECCHOHATBHON -9K3aMeH
JEATENBHOCTH nesitenbHoCTH (B1.0.06-Y.6)

HaBBIKM | UCTIOJIb30BAHUS ~ METOAUK  OLCHKU

TCXHHUKO-9KOHOMHUYCCKOI'O
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000CHOBaHHUS
npodeccrnoHanbHOM
(51.0.06-H.6)

MIPOEKTOB B

JACATCIBHOCTHU

OIIK-6- CiocoOeH yrpaBiisiTh KOJUIEKTUBAMHU M OPraHW30BBIBATH MPOILIECCH IPOU3BOICTBA

HaumenoBanue
Kon n HaumeHnoBanue OIIEHOYHBIX CPEJICTB
WHAUKATOPA TOCTUKEHUS ®opmupyemsie 3YH
KOMITCTCHITUHN
UJI-10TIK-6 - 3HaHUSl | KpUTEPHUU YIIPaBIEHUS KOJJIEKTUBAMHU | TeKylas aTTecTalus:
Yipasisier Y OpraHu3aIiu MPOIEeCcCOB -OTBET Ha
KOJLUIEKTHBAMHU U npousBojcTBa (b1.0.06-3.7) MPaKTUYECKOM
OpPTaHU30BBIBACT yYMEHUs | OleHUBATh Y)PEKTUBHOCTD 3aHATHH
TIPOIIECCHI YIPABJICHHUS KOJUIEKTUBAMHU U -TectupoBanue
MIPOM3BOJICTBA OpraHu3aIuy IPOIEeCCOB [TpomexxyTouHas
npon3BoicTBa (61.0.06-Y.7) aTTecTalns:
HaBBIKH | HCTIOJIB30BAHUSI ~ METOJUK  OIICHKH | -OK3aMCH
YIPaBJICHHS KOJJICKTHBAMHU i
OpraHu3aIuu MPOIIECCOB

npon3BojicTBa (b1.0.06-H.7)

2. Tloka3aTe/i, KpUTEPUH M LIKAJIA OLEHUBAHUS MHANKATOPOB JOCTHKEHUSI KOMIeTEeHIIU

N/I-1YK-3 - BeipabaThiBaeT cTpaTeruio COTPYAHUYECTBA U HA €€ OCHOBE OpraHU3yeT padoTy
KOMaH/IbI JUIsl IOCTHXKCHHSI TOCTABJICHHOU 1SN

Iokazarenn Kputepun u mkasia oneHMBaHUs Pe3yabTaToOB 00yYeHHUS 10 AUCLUIIIIMHE
OIIEHUBaHUs Henocrarounsiit JocTtaTouHbiii Cpennuii ypoBeHb Bricokuii ypoBeHb
(Dopmupyem YpOBEHB YPOBEHb
pie 3YH)
b1.0.06-3.1 OO6yuJaromuiics He OO6y4aromuiics OO0y4aromuiics ¢ OO0y4aromuiics ¢
3HAET ciabo 3HaeT HE3HAUYHUTENBHBIMH | TpeOyeMoi CTeleHbI0
KPHUTEPUU CTPATEruu | KPUTEPUH CTPATEruu omMOKaMH 1 MOJHOTHI U TOYHOCTH
COTpYIHHMYECTBA U HAa | COTPYJHUYECTBA U HA OTAEIbHBIMU 3HAET KPUTEPUHU
€e OCHOBE €e OCHOBE npoOenamu 3HaeT CTpaTeruu
opraHu3anuy paboTsl | opraHu3alud paboThl | KPUTEPHH CTPATErHH | COTPYIOHHUYECTBA M Ha
KOMaH[pbI IS KOMAaH[pI IS COTPYIHUYECTBA U HA ee OCHOBE
JOCTHXKEHUS JOCTHKEHHUS ee OCHOBE OpraHu3alu paboThI
[TOCTABJICHHOM LIETM | IIOCTABJICHHOW LENH | OpraHu3aluy padoThl KOMaH/IpI JUIs
KOMaH/bI JUIs JOCTHKEHUS
JOCTHKEHHUS MOCTABJICHHON LIENTN
TIOCTABJICHHON LENTH
b1.0.06-VY.1 OOyuJaromuiics He OO0y4aromutics OO0y4aromuiics OO0y4aromuiics
yMEeT OLIeHUBAaTh cinabo ymeer YMEET OLICHUBATh YMEET OLIEHUBATH
3¢ P EeKTUBHOCTD OLIEHUBATh 3¢ HEKTUBHOCTD 3¢ GEKTUBHOCTD
cTpaTeruu 3¢ $eKTUBHOCTH CTpaTeruu CTpaTeruu
COTpYIHHYECTBA U HA CTpaTeruu COTPYJIHHYECTBA U HA | COTPYIHUYECTBA U Ha
€e OCHOBE COTPYIHHYECTBA U HA ee OCHOBE ee OCHOBE
OpraHu3anuy padboThl €e OCHOBE OpraHu3alnuy padoThl | opraHu3alnu paboThI
KOMaH/Ibl JIISI OpraHu3anuy padboThl KOMaHbI JUIs KOMaH/IpI JUIs
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JOCTHIKEHUS
MOCTaBJIECHHON LIEIU

KOMAaHIbI 1A
JIOCTYOKEHHUS
IMOCTABJICHHOH LIEIH

JOCTHIKEHHUS
IIOCTABJICHHOHN IIETH
C He3HAYUTEILHBIMUA

JOCTHIXKEHUSA
IIOCTAaBJIEHHON LIETU

3aTpyJHCHUSMH
b1.0.06-H.1 Ob6yyaromuiics He Oo6yuatommuiics OO0yuaromuiics ¢ Obyuatomuiics
BJIa/ICCT HABBIKAMH cnabo Biajeer HEOOIbIINMHU cBOOO/IHO BIIajieeT
HCITIOJIb30BaHUA HCIIOJIb30BaHUA 3aTPpYAHCHUSAMU HaBbIKaMH
METOAUK OLICHKU METOAUK OLICHKHU BJIaACCT HaBbIKaMU HUCIIOJIb30BaHUA
CTpaTeruu CTpaTeruu HCIIOJIb30BaHUA METOAUK OLICHKN
COTpyAHNYECTBA U HA | COTPYAHHNYCCTBA U HA METOAUK OLICHKN CTpaTeruu
€e OCHOBE €e OCHOBE CTpaTeruu COTpYAHUYECTBA U HA
opraHu3aimy paboThl | OpraHU3alnuy paboThl | COTPYIHHYECTBA U Ha €e OCHOBE
KOMAaH/IbI JUIst KOMaH/[IbI JUIst €e OCHOBE OpraHu3alyu padoTh

JOCTHIKEHUS
IIOCTaBJICHHOH 1IEJIN

JOCTHIKEHUSA
IIOCTAaBJICHHOM 11eJIU

OpraHu3aiuu padboThl
KOMAaHbI IS
JIOCTHKEHUS

IMOCTaBJICHHOMN IeIH

KOMAaHIbI IS
JTOCTHIKEHUS
MIOCTaBJICHHOH 1IeIN

N-2YK-3- YuuteiBaeT B CBOEH COIMAIbHONH W TPO(ECCHOHANBHOW JeATENIbHOCTH HHTEPECHI,

0COOEHHOCTH

HOBENEHUSI WU

MHEHU

(BiMIOUast

KPUTUYECKHE)

Jmoaen, ¢

KOTOPBIMH

paboTaeT/B3auMOCHCTBYET, B TOM UHCIIE TOCPEACTBOM KOPPEKTUPOBKHU CBOUX JIEHCTBUMN

ITokasaTenu Kpurepun n mkana onieHnBaHUs PE3yJIbTaTOB 00YUEHUS MO JUCIHIIIINHE
OLICHUBAaHUs Henocrarounslit HocratouHslit Cpennuii ypoBeHb Beicokuii ypoBeHb
(Dopmupyem YPOBEHb YPOBEHb
piec 3YH)
b1.0.06-3.2 OOGyuaromuiics He | OOywarommuiics ciado OO0yuaromuiics ¢ OOyuaromnuiics ¢
3HAeT 3HAET KPUTEPHH HE3HAYHUTENbHBIMH | TpeOyeMoil CTeneHbI0
KPUTEPUH OIEHKH, OLIEHKH, HHTEPECHI, OITMOKAMH H MTOJTHOTHI ¥ TOYHOCTH
WHTEPECHI, 0COOEHHOCTH OTIENbHBIMH 3HAET KPUTEPUU
0COOEHHOCTH MTOBEJICHUS] 1 MHEHHS npoberamMu 3HaeT OILIEHKH, HHTEPECHI,
TTOBEICHUS U (BKITFOUAST KPUTEPHH OICHKH, OCOOCHHOCTH
MHEHUS (BKJIIOUasl | KPUTHYECKHE) JOEH, WHTEPECHI, TTOBE/ICHUS] 1 MHEHUS
KPUTHUYECKHE) C KOTOPBIMH 0COOCHHOCTH (BKITIOUAS
JozIeH, ¢ KOTOPBIMU | paboTaeT/B3aMMOICHC | TTOBEACHHS M MHCHHS | KPUTHYECKHE) JTFOACH,
paboTaer/B3auMoIe TBYET (BKITFOUAS C KOTOPBIMH
HCTByeT KpUTHYECKHUE) JIToJIeH, | paboTaeT/B3ammoeiic
C KOTOPBIMH TByeT
pabotaer/B3anmMoeiic
TBYET
b1.0.06-Y.2 Oo6yqarommiics e | OOyuatommiics ciabo | OOywarommuiics ymeeT | OOyJaromuiics ymeeT

yMeeT OLICHUBATh B
CBOEH COLMaIbHON
u
npodeccHoHaTbHON
JEATEIbHOCTH
HUHTEPECHI,
0COOEHHOCTH
MIOBEICHUS U
MHEHUS (BKJIFOYast
KPUTHUYECKHE)
JIIOJIEH, C KOTOPBIMHU
paboraer/B3anmone
HCTBYET, B TOM
YHcIIe TOCPEACTBOM
KOPPEKTUPOBKHU
CBOHUX JICHCTBUI

yMeeT OICHUBATh B
CBOCH COITMAIBLHON 1
npoeccroHaTbHON

JIeATEIbHOCTH
WHTEPECHI,
0COOEHHOCTH

MOBEICHHUS U MHEHUS

(BKITFOUAS
KPUTHYECKHE) JTFO/IEH,
C KOTOPBIMH
paboraer/B3anmMoeiic
TBYET, B TOM YHCIIE
MTOCPEICTBOM
KOPPEKTHPOBKHU
CBOMX JCHCTBUI

OIICHUBAThH B CBOCH
COIIMAIILHON U
npodeCCHOHATBHOMN
JIeITENLHOCTH
WHTEPECHI,
0COOEHHOCTH
MOBEAEHNS U MHEHUS
(BKITFOUAS
KPUTHYECKHUE) JTFO/IEH,
C KOTOPBIMH
paboraer/B3aumMoeiic
TBYET, B TOM YHCIIE
MOCPENICTBOM
KOPPEKTUPOBKHU
CBOHX JEUCTBUU

OIICHUBATH B CBOCH
COITMATLHOH 1
npodeCCHOHATBHOMN
JIeITEIbHOCTH
WHTEPECHI,
0COOEHHOCTH
MOBEAEHNS U MHEHUS
(BKITIOUAS
KPUTHYECKHUE) JIFOACH,
C KOTOPBIMH
paboraer/B3anmMoeiic
TBYET, B TOM YHCIIE
MOCPENCTBOM
KOPPEKTUPOBKU
CBOUX JIEUCTBUN
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b1.0.06-H.2

OOyuaromuiics He
BJIa/IeeT HaBBIKAMHU
HCTIOJIb30BaHHMS
METO/UK OLCHKH
HHTEPECOB,
0coO0eHHOCTEH
MIOBE/ICHUS U
MHEHHUS (BKJIIOYas
KPUTHUYECKHE)
JIIOJIEN, C KOTOPBIMU
paboTaer/B3auMoe
HCTBYET, B TOM
Yrciie TOCPEACTBOM
KOPPEKTUPOBKH
CBOMX JIEMCTBUM

OO0yuaromuiicst cnabo
BJIaJIcCT HABBIKAMHU
HCTIONTb30BAHUS
METO/IUK OI[CHKH
HHTEPECOB,
ocoOeHHoCTel
IIOBEACHHUS U MHCHUS
(BxITIOUAS
KPUTHUYECKHE) JTIO/IEH,
C KOTOPBIMU
paboTaer/B3auMoIeiic
TBYCT, B TOM YUCJIC
MOCPEACTBOM
KOPPEKTHPOBKH
CBOMX JIEMCTBUM

OO0y4aromuiics ¢
HEOONIBIITMHU
3aTPyTHCHUSMU
BJIaJICCT HaBBIKAMU
WCTIOJIh30BAHHUS
METOJIMK OILCHKU
UHTEPECOB,
ocoOeHHOCTEH
MOBEJICHUS ¥ MHCHUS
(BKITIOUAS
KPUTHUYECKHE) JTIO/IEH,
C KOTOPBIMH
paboTaer/B3auMoeiic
TBYET, B TOM 4HCJIC
MOCPEJICTBOM
KOPPEKTUPOBKHU
CBOMX JIEMCTBUN

OO0yuaromuiics
CBOOOAHO BIazeeT
HaBBIKAMH
HCIIOJIb30BAHUS
METO/IUK OI[CHKH
HHTEPECOB,
0coOeHHOCTEeH
IIOBC€ACHUSA U MHCHUS
(BKiTIOUAL
KPUTHYECKHUE) JTIOACH,
C KOTOPBIMHU
paboTaet/B3auMoeic
TBY€ET, B TOM YHCJIE
MOCPENICTBOM
KOPPEKTHPOBKH
CBOMX JIEMCTBUN

N-3YK-3- O6anaeT HaBBIKAMH TTPEOIOJICHIS BOSHUKAIONINX B KOMaHE Pa3HOTJIACHA, CTIOPOB H
KOH(JIMKTOB Ha OCHOBE y4€Ta UHTEPECOB BCEX CTOPOH.

[Toxa3zaTenu Kpurepun n mkana onieHnBaHUS PE3yIbTaTOB 00YUEHUS MO JUCIHIIIINHE
OLICHUBAaHUs Henocrarounsrit HocratouHslit Cpennuii ypoBeHb Beicokuii ypoBeHb
(Dopmupyem YPOBEHb YPOBEHb
piec 3YH)
b1.0.06-3.3 OOGyuaromuiics He | OOywarommuiics cimado OO0yuaromuiics ¢ OOyuaromnuiics ¢
3HaeT 3HaeT KpUTEPUU HE3HAYUTENbHBIMU | TpeOyeMoii CTENEHbIO
KpUTEpUU IIPEOJIONEHUS oMOKaMu U MOJHOTHI U TOYHOCTU
IIPEOIOICHNUS BO3HUKAIOIIUX B OTAEIbHBIMU 3HAeT KPUTEPUHU
BO3HUKAIOIUX B KOMaHJIe npoOenamMu 3HaeT IIPEOIOTIECHUS
KOMaH/Ie pasHoriacuii, Copos KPUTEpUU BO3HMKAIOIIUX B
pasHoriacuii, 1 KOH(JIMKTOB HA IPEOJOTIEHUS KOMaH/Ie
CIIOPOB U OCHOBE yJera BO3HMKAIOIIMX B pa3HoriIacui, CropoB
KOH(JIMKTOB Ha HHTEPECOB BCEX KOMaH/Ie 1 KOH(JIMKTOB Ha
OCHOBE ydera CTOpPOH pasHorjIacuii, Copos OCHOBE y4era
HHTEPECOB BCEX ¥ KOH(IIMKTOB Ha HMHTEPECOB BCEX
CTOpPOH OCHOBE y4era CTOPOH
MHTEPECOB BCEX
CTOPOH
b1.0.06-Y.3 Oo6yuqarommiics e | OOyuatommiics ciabo | OOywarommuiics ymeeT | OOyJaromuiics ymeeT
yYMeeT OLICHUBATh yMEeT OLIEHMBATh OLIEHUBATH OLICHMBATb OLICHUBAThH
BO3HHKAIOILIKE B BO3HMKAIOLIHE B BO3HMKAIOLIHE B BO3HHKAIOIIE B
KOMaH/Ie KOMaH/Ie KOMaH/Ie KOMaH7Ie
pasHornacus, pasHOIJIacHs, CIIOphl | Pa3HOIJAacHs, CIIOPBl | Pa3HOrIACHUs, CIIOPHI
CIIOpHI U Y KOH(IIMKTHI Ha Y KOH(IIMKTHI Ha 1 KOH(IIMKTHI HA
KOH(JIUKTHI Ha OCHOBE ydJera OCHOBE yJera OCHOBE y4era
OCHOBE yJera MHTEPECOB BCEX MHTEPECOB BCEX MHTEPECOB BCEX
HHTEPECOB BCEX CTOpPOH CTOpOH CTOPOH
CTOpPOH
b1.0.06-H.3 OO6yuaromuiics e | OOyuarommiics ciabo OO0y4aromuiics ¢ OO0y4aromuiics
BJIa/IeeT HAaBBIKAMHU BJIaJIeeT HABBIKAMH HEOOJIBIIUMHU CBOOOAHO BIaEeT
MIPEOAOJIEHUS PEOOTECHUS 3aTpyAHEHUSIMHU HaBBIKAMH
BO3HHUKAIOIINX B BO3HMKAIOIIHX B BJIaJieeT HaBBIKAMH MPEOIOIEHUS
KOMaHe KOMaH/Ie PEOJOTEHUS BO3HMKAIOIINX B
pasHoracui, pasHoriacuii, CiopoB BO3HMKAIOIIHX B KOMaH/e
CIIOpOB H 1 KOH(JIMKTOB HA KOMaH/Ie pasHoriacui, CnopoB

KOH(IJIUKTOB Ha

OCHOBE y4eTa

pa3HorJ1acm71, CIIOPOB

1 KOH(JIMKTOB Ha
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OCHOBE yueTa
MHTEPECOB BCEX
CTOPOH

MHTEPECOB BCEX
CTOPOH

1 KOH(JIMKTOB Ha

OCHOBC y4icTa

N-4YK-3- I
Ilokazarenu
OLICHUBAHMU S

CTOPOH

HHTCPECOB BCCX

OCHOBE yuera
MUHTEPECOB BCEX
CTOPOH

HenocraTounblit
(Dopmupyem

JlocTaTouHbIi
pie 3YH)

YPOBEHb

PCABUINT PCIYJIbTATHI (HOCJ’IGI{CTBH?I) KaK JIMYHBIX, TaK U KOJIJICKTUBHBIX I[€I>'ICTBI/II>'I

YpPOBEHD
b1.0.06-3.4

Kputepuu 1 mkania oneHUBaHUS Pe3yabTaTOB 00yYEHHUS MO AUCHUIIINHE

Cpennuit ypoBeHb

OOyuaromuiics He
3HaeT
KPUTEPHUH U

Ooyuatomuiicst cmabo

OO0y4aromurics ¢
3HAET KPUTEPUU U

Bricokuii ypoBeHb

pe3yabTaThl
(mocnencTBus) KaKk
JIUYHBIX, TaK 1

HE3HAYUTCIbHBIMN
pe3yabTaThl
(mocnencTBus) Kak

JIMYHBIX, TaK U

OLIMOKaMH U
OTACIbHBIMU
npoberamMu 3HaeT

KpUTEPUU U
pe3yNbTaThl
(mocnencTBUs) Kak
JIMYHBIX, TaK 1

KOJIJIEKTUBHBIX
JEeUCTBUI

KOJIJIEKTUBHBIX
JNEUCTBUN

b1.0.06-Y .4

KOJUIEKTUBHBIX
NEUCTBUM
OOyuaromuiicss ymeeT

OO0yuaromuiics He
yMEET OlLIEHUBATh
PE3YIBTATHI

OO6yugaromruiics cnabo
yMeeT OLICHHBATh

OO0y4aroIuics ¢
TpeOyeMOil CTeneHbI0
IIOJIHOTBI 1 TOYHOCTHU

3HAET KPUTEPUH U
pe3yNbTaThl
(mocnencTBus) Kak
JIMYHBIX, TaK 1
KOJIJICKTUBHBIX
NelCTBUH

OLICHUBATH
pe3yabTaThl
(TocnencTBus) Kak
JUYHBIX, TaK U
KOJIJIEKTUBHBIX
JEACTBUN
OO0yuaromuiics ¢

Ppe3ybTATHI
(TmocencTBus) Kak
JVYHBIX, TAK U

(mocnencTBus) Kak
JMYHBIX, TaK U
KOJIJIEKTUBHBIX
JEeUCTBUN

KOJUTEKTUBHBIX
OO0yuaromuiics He

JIEUCTBUI
OO6yuaromuiicst citabo
BJIa/IeE€T HaBBIKAMU

b1.0.06-H.4

BJIaaCCT HaBBIKAMU
HCIIOJIb30BaHUA

OO0yuaromuiicss ymeeT
OLICHHUBAThH
pe3yIbTaThl
(TocnencTBHS) Kak
JUYHBIX, TaK U
KOJIJIEKTUBHBIX
JIEHCTBUN

HEOOJIBITIMH
3aTpyAHEHUSIMHU
BJIaJIeeT HABBIKAMU
UCTIONTb30BAHUS
METOJIUK OI[CHKH
pe3yJIbTaTOB
(TmocencTBuit) Kak
JYHBIX, TAK U

UCIIONIb30BAHUS

METOJIUK OLICHKH
PE3yJIbTATOB

(mocnencTBuit) Kak
JWYHBIX, TAK U

METOJINK OLIEHKH
pe3yabTaToOB
(mocnencTBmit) Kak
JUYHBIX, TaK U
KOJIJIEKTUBHBIX KOJIJIEKTUBHBIX
JeicTBUN

NelCTBUN

KOJUIEKTUBHBIX
NEeUCTBUHI

CBOOOJTHO BIIaJICeT
METOJIUK OI[CHKH
(TocnencTBHiN) Kak

JIMYHBIX, TaK U
KOJUICKTUBHBIX

OOyuatromuiics
UCTIOJIb30BAHUS

Pe3yNbTaTOB

NEeUCTBHUH

yiieHaM KoMaHabl. OpranusyeTr oOCyKAeHHe pa3HbIX WA U MHEHUI
[TokazaTenu
OLIEHUBaHUS
(Dopmupyem
bie 3YH)

HenocraTounsri

JlocTaTouHbII
YpOBEHb

N-5YK-3- [Inanupyer KoMaHIHYIO paboTy, pacmpeaenseT MOpPY4YeHUs U JeJerupyeT MOJTHOMOYHUS

YPOBEHb

KpI/ITepI/II/I 1 IIKaJla OLICHUBAHWS PC3YJIbTATOB 06y‘IeHI/I$I 110 JUCITUIIIINHE

Cpennuii ypoBeHb
b1.0.06-3.5 OOyuaromuiics He
3HaeT

KpUTEpUU

OO6yuaromuiicst cnabo

OO0y4aromuiics ¢
3HAET KPUTEPUU

Bricokuit ypoBeHb

HE3HAYNTEIbHBIMU
KOMaHIHOU paboTHI,
KOMaHIHOI

OO0y4Jaromuiics ¢

paboThl,
pacnpeneneHus

MOPYYEHUS 1
JeTIeTUPOBAHUS

pacpenencHus
MOpYYEHHUS U
JIeJIETUPOBAHHUS
MOJTHOMOYHS YJIeHaM
KOMaH/IbI

ITOJTHOMOYHM A

OITMOKAMH |
OTJENbHBIMH
npobenamMu 3HaeT
KPUTEPUHN KOMaHIHOMN
paboTsl,
pacnpeneieHus
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MOPYYEHUS U

TpeOyeMoi CTerneHbI0
MOJHOTHI U TOYHOCTH
3HAET KPUTEPUHU
KOMaHJHOH paboThl,
pacnpenenenus
MOpYYEHUS U
JIETIETMPOBAHMS

ITOJTHOMOYH S YJICHAM




YJIeHaM KOMaH]Ibl JIEJIETUPOBAHHUS KOMaH/IbI
MOJTHOMOUYUS WICHAM
KOMaH/IbI
b1.0.06-Y.5 Ob6yyarommiica He | OOywarommiics cnado | OOyuaromuiics ymeer | OOydaromuiics ymeer
yMEeT OLICHUBATh yMEET OlICHUBATh OLICHUBATh OIICHUBATh
KOMaHIHYIO KOMaHIHYI0 paboTy, | KOMaHAHYIO paboTy, | KOMaHIHYIO paboTy,
pabory, pacnpenensiTh pacnpenensTh pacrmpenensTb
pacmpenensiTh NOpYYCHHS U MOPYYCHHSI U MOPYYCHUS U
NOpY4YCHHS U JIENIeTUPOBATh JIENIeTUpOBaTh JIeNIerupoBaTh
JeTIETUPOBAThH MOJTHOMOYHS WICHAM | TIOJIHOMOYHS WieHaM | TTOJHOMOYHSI YJIeHaM
TIOJTHOM OUH ST KOMaH/IbI. KOMaH/IbI. KOMaH/IbI.
qJIeHaM KOMaH/Ibl. Opranuzanus u Opranuzanus u Opranusanus u
Opranuszanus u 00CyXJieHHE pa3HbIX | OOCYKJEHHWE pa3HBIX | OO0CYKACHUE Pa3HBIX
o0CyxIeHue naed 1 MHEHUH uaed 1 MHEHUH uaed 1 MHEHUM
pa3HbIX UJEH U
MHEHHUU
Bb1.0.06-H.5 OOyuaromuiics e | OOyuaromuiics ciadbo OO0yuaromuiics ¢ OO6yuaronuiics
BJIAJICET HABBIKAMU BJIaJIeeT HABBIKAMH HEOONbITNMHU CBOOOJIHO BIIafieeT
HCTIOJIb30BaAHHS UCIIONIb30BAHUS 3aTPyAHCHUSIMU HCIIOJIb30BAHMSI
METOJIUK OICHKH METOJIMK OLEHKH BJIaJIceT HaBBIKAMU METOJIUK OLIEHKU
KOMAaHIHON KOMaHTHOU paboTHI, HUCIIOJIB30BAHUS KOMaHTHOU paboTHI,
paboTsl, pacnpeaeneHus METOJIUK OI[CHKH pacrpeneneHus
pacrpeneneHus MOPYYEHUN U KOMaHTHOU paboTHI, MOPYYEHUN U
MOpPY4EHUH 1 JIeTIeTUPOBAHUS pacrpesenenus JIeNIerupOBaHUS
JleJIerupoBaHus MOJIHOMOYHUH YJieHaM MOPYYEHUU U MOJTHOMOYHUN YJieHaM
TTOJTHOMOYHN KOMAaHIbI JIeIETHPOBAHUS KOMAaHIbI
YIeHaM KOMaHIbl MTOJTHOMOYHUH YIeHAM
KOMAaHJIbI

NI-10I1K-5- OcymecTBiseT TEXHUKO-3KOHOMHYECKOEe 000CHOBAaHUE MPOEKTOB B MPO(PECCHOHAIBHON

JEATEIIbHOCTH
[Toka3zarenu Kpurepun u nmkaja OleHHBAHUS PE3yIbTaTOB O0YYEHHS 110 JUCIUIUINHE
OLICHUBAHUSA Henocrarounslit HocratouHblit Cpennuii ypoBeHb Bricoknii ypoBeHb
(Dopmupyem YpOBEHB YPOBEHb
piec 3YH)
b1.0.06-3.6 OO6yuqaromuiics e | OOyuarommiics cnabo OO0y4aromuiics ¢ OO0y4aromuiics ¢
3HaeT 3HAET KPUTEPUHN HE3HAYUTENBHBIME | TpeOyeMOl CTEeTeHbIO
KPHTEPHU TEXHUKO- TEXHUKO- OIIMOKaMH 1 MIOJTHOTHI ¥ TOYHOCTH
KOHOMHUYECKOTO HKOHOMUYECKOT0 OT/IENTbHBIMA 3HAET KPUTEPUH
000CHOBaHUS 000CHOBaHUS npoberamMu 3HaeT TEXHUKO-
MIPOEKTOB B MIPOEKTOB B KPUTEPHUU TEXHHUKO- KOHOMHUYECKOTO
npoeccroHaIbHON | TpodeccHOHATEHOM HKOHOMHYECKOTO 000CHOBaHUS
JeATeTbHOCTH JeATeTbHOCTH 000CHOBaHUS IIPOEKTOB B
IPOEKTOB B npoeccuoHaIBHOMI
npoeccuoHaTLHOM JeATeITbHOCTH
JIeSATeITbHOCTH
b1.0.06-Y.6 Obyuaromuiica He | OOyuarouwiics cnabo | OOyuaromuiics ymeer | OOygaromuiics ymeer
yMeeT OIleHUBATh yMeeT OIIeHHBATh OIICHUBATh KPUTEPUU | OIICHUBATH KPUTEPUH
KPUTEPHU TEXHUKO- | OLIEHWBATH KPUTEPUU TEXHUKO- TEXHUKO-
9KOHOMHUYECKOTO TEXHUKO- HKOHOMHUYECKOr0 HSKOHOMHUYECKOr0
000CHOBaHUS 9KOHOMHUYECKOTO 000CHOBaHUS 000CHOBaHUS
MIPOEKTOB B 000CHOBaHUS MIPOEKTOB B MIPOEKTOB B
npodeccHoHaTbHON IIPOEKTOB B npodeccruoHaNbHON npodeccruoHanbHON
JeATeIbHOCTH npodeccruoHaIbHON JEATEIILHOCTH JEeSATEIIHOCTH
JeATENHOCTH
b1.0.06-H.6 Obyyarommiica He | OOywaronmiics ciabo Obyuaromuiics ¢ OObyuatomuiics
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BJIa/IeeT HABBIKAMHU
HCTOb30BaAHHMS
METOUK OICHKH
TEXHHUKO-
9KOHOMHUYECKOTO
000CHOBaHUS
IIPOCKTOB B
npoheccroHaIbHOM
JEATETEHOCTH

BJIaJICeT
UCITIOJIb30BAHUS
METO/IMK OL[CHKU
TEXHUKO-
KOHOMHYECKOTO
000CHOBaHUS
HPOCKTOB B
npodeccroHaIbHON
JeATEIBHOCTH

HEeOOIBIINMHA
3aTPyAHECHUSIMHA
BJIaJIEET HABLIKAMH
HCITOJIL30BAHUS
METOJIMK OLIEHKH
TEXHUKO-
SKOHOMHYECKOTO
000cHOBaHUS
MIPOCKTOB B
npodeccroHaNbHON
JIEeATENBHOCTH

CBOOOIHO BIIAzICeT
HABBIKAMH
HCIIOJIb30BAHUS
HCIIOJIb30BAHUS
METO/IUK OI[CHKH
TEXHUKO-
HKOHOMHUYECKOTO
000CHOBaHUS
MIPOCKTOB B
npoheCCHOHATBHON
JEATEIILHOCTH

N-10I1K-6 - Yrpapiser KOJUICKTUBAMU U OPTaHU30BBIBACT IMPOIIECCHI IPOM3BOJICTBA

ITokasarenu Kputepuu u mkania oneHUBaHHUS Pe3yabTaTOB 00yYEHHUS MO AUCHUIIINHE
OLICHUBAHUSA Henocrarounslit HocratouHslit Cpennuii ypoBeHb Belicokuii ypoBeHb
(Dopmupyem YPOBEHb YPOBEHb
pie 3YH)
b1.0.06-3.7 OO6yuaromuiics He | OOywarommuiics ciado OO0yuaronuiics ¢ OOyuaromnuiics ¢
3HaceT 3HACT KPUTCPUHN HE3HAYUTCIbHBIMN Tpe6yeM0171 CTCIICHBIO
KpPUTEPUN YIIpaBJIEHUS OIIMOKaMH H IOJIHOTBI U TOYHOCTH
YIipaBJICHUA KOJUICKTUBaMU U OTACIIbHBIMU 3HaCT KpUTECpHUU
KOJUIEKTUBAMU U OpraHu3anuu npoberamMu 3HaeT YIIpaBJIEHUS
OpraHu3aIyu MIPOIIECCOB KPUTEPUU KOJUIEKTUBAMU U
IIPOIIECCOB MIPOU3BO/ICTBA YIIpaBICHUS OpTraHHU3aIHN
MIPOM3BOACTBA KOJIJIEKTUBAMU U MPOIIECCOB
OpTaHHU3aIHNN MIPOM3BOICTBA
MPOIIECCOB
TTPOM3BOICTBA
b1.0.06-Y.7 Oo6yuaromuiicss He | OOyuarormmiics cmado | OOyuaromuiics ymeeT | OOydarommiics ymeeT
YMEeT OIIeHUBATh yMeeT OIEHUBATh OILIEHWBATh OIIEHWBAThH
3(PeKTUBHOCTH 3(pPeKTHUBHOCTH MPOOIEMHYO MPOOIEMHYO
yIIpaBICHAS YIIpaBICHUS CUTYaIHIO KaK CUTYAIHIO KaK
KOJIJIEKTUBAMHU 1 KOJIJIEKTUBAMU U CHCTEMY, BBISIBIISISI €€ | CHCTEMY, BBISBIISS €€
OpTaHM3aIHN OpTaHM3aIHN COCTaBIISIONINE U COCTaBIISIONINE U
IIPOIIECCOB IIPOIIECCOB CBSI3M MEXKTy HUMH C CBSI3M MEXKTy HIMHU
IIPOM3BOCTBA MIPOU3BOCTBA HE3HAYUTEIbHBIMHU
3aTpyJHEHUSIMU
b1.0.06-H.7 OO6yuqaromuiics e | OOyuatommiics ciabo OO0y4aromuiics ¢ OO0y4aromuiics
BIIaJICET HABBIKAMH BIIaJIeeT HeOONbIITIMHA CcBOOOIIHO BIIaJIEET
WCIIONB30BaHUS HCTIONB30BaHUS 3aTpyTHEHUSIMHA HaBbIKAMH
METOJIK OLIEHKH METOJIUK OLIEHKH BIIaJIeeT HaBBIKAMU WCTIOJTH30BAHMS
yIIpaBICHUS YIIpaBICHUS WCTIOTH30BAHHUS METOJIMK OIEHKU
KOJIJIEKTUBAMH U KOJJIEKTUBAMU U METOJIMK OI[€HKH yIpaBIeHHs
OpTaHM3aIiN OpTaHH3aIHiN yIIpaBICHHUS KOJIJIEKTUBAMU U
IIPOIECCOB MIPOIIECCOB KOJIJIEKTUBAMU U OpraHHU3aIHAN
IIPOU3BOCTBA MIPOU3BOJICTBA OpTraHHU3aIin MPOIECCOB
MIPOIIECCOB MTPOU3BOJICTBA
TIPOU3BOJICTBA
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3. TunoBble KOHTPOJIbHBIE 32/IaHUS U (WJIH) HHbIE MATEPHAJILI, HEOOX0AUMBIE /ISl OLIEeHKH
3HAHUIA, YMEHUIi, HABLIKOB M (MJIH) ONbITA 1eATEIbHOCTH, XapaKTEPU3YIOIIHX 3Ta (bI)
(popMmupoBanus komnerenuuii B npouecce ocsoenuss OINOII

TumnoBsie KOHTPOJIbHBIC 33/1aHUS U MaTepUAIIbl, HEOOXOIUMBbIE [T OLIEHKH 3HAHUHM, YMEHUN U
HAaBBIKOB, XapaKTePU3YIOIMUX 0a30BbIA 3Tan (HOPMHUPOBAHHUS KOMIIETCHIMH B IMPOIECCE OCBOCHUS
OIIOII, conepxarcsi B yaeOHO-METOANYECKHUX pa3paboTKax, MPUBEICHHBIX HIKE.

1. Crparernueckuii MEHEIKMEHT [ DIIEKTPOHHBIN pecypc|: yaeOHO-MEeTO/1.1TI0CO0He JIIs
MPAKTUIECKON M CaMOCTOATENBHOM paboThl oOyuarommuxcs/ coct. JI.FO. [Tankparosa; FOxHO-
VYpaneckuii I'AY, Unctutyt arpounxenepun — Yensounck: FOxHo-Ypansckuii ['AY, 2017-71 c.-
Joctyn u3 nokansHOU cetu: htpp: // 192.168.0.1:8080/localdocs/upshp/32.pdf/

4. MeToauveckue MaTepUAaJibl, ONpele/sAIoNne NpPoueaypbl OlleHUBAHUSA 3HAHUMH, YMeHUH,
HABBIKOB M (WJIH) ONBITA IEATEIbHOCTH, XapaKTepu3yImX ¢opMHUPOBAHHOCTH
KOMIIeTeHII M

B nmanHOM pasgene METOIMYECKHE MAaTepHallbl, ONPEACISAIONINE IPOLEAYPHl OLICHUBAHMS
3HAaHWW, YMEHUW, HAaBBIKOB M(WJIM) ONBITa JAEATEIbHOCTH, XapaKTEpU3YIOUIUX MPOABUHYTHIA 3Tall
¢dbopMupoBaHMST KOMIIETEHIMH 1o jaucuuiuiniHe «CTpaTeruyeckuii MEHEKMEHT», IpPUBEICHBI
IIPUMEHHTEIIBHO K Ka)XXJIOMY M3 MCIOJIb3yEMBIX BHJIOB TEKYIIETO KOHTPOJS YCHEBAEMOCTH H
MIPOMEXYTOUYHOM aTTeCTalluu 00yJaromuXxcsl.

4.1. OueHo4HbIEe CPeACTBA JJIs1 NPOBEJeHHUS TEKYLEero KOHTPOJIsl YCIIeBaeMOCTH B
npouecce NPaKTHYECKO MOATOTOBKH

4.1.1.0mpoc Ha MPaKTUYECKOM 3aHATHHU

OHpOC Ha MPAKTHUYCCKOM 3aHATUHN UCIIOJB3YCTCA JJIA OUCHKH Ka4€CTBa OCBOCHUSA O6yan-OH_[I/IMC$I
OCHOBHOM HpO(beCCHOHaHBHOfI 06p330BaTeJ'IBHOI71 mporpamMmsal 110 OTACJIBHBIM BOIIPpOCaM OTBETaM U
TEMaM  JUCHUIIIIMHBI. TeMbpl W mUIAHBI 3aHATHHI 3dpaHee COO6H_IaI-OTC$I 06yqa}oumMc>1. OtBer
OLCHHUBACTCA OILICHKOM «BadYTCHO», «HEC 3a4TCHO».

Ne OrneHOYHBIC CPEACTBA Ko n HaumMeHoBaHUe UHIUKATOPA
KOMIIETEHIIUHA
1 | 1. PackpoiiTe mNpeanoOCBIKH MU COOCTBEHHO HCTOPHIO | I JI-1VK-3 - BbipabarsiBaet

BO3HUKHOBEHHS CTPATETMYECKOTO MEHEPKMEHTA. CTpAaTeruio COTPYAHMUCCTBA M HA
2. Kakoe COOBITHE NPHHATO CYMTAaTh OTHMPABHOM TOUKOH | ¢e  ocHOBe oprammsyer paGoTy
BO3HUKHOBCHHUsI CTPATEINYECKOTO MCHE/DKMEHTA U KaKUE | xomammbI s JOCTHKEHHS
YYEHHUsl BHECIIM HAUOObIIMI BKIAJ B €r0 HOPMUPOBAHKE | 1jocTaBiIeHHOMN 1enH

H MOCNIEYIoNIEee pa3BUTHE?

3. B dyeMm mpuumHBI BO3pAacCTaHHMsA POJM M 3HAYEHUS

CTPAaTETMYECKOr0  MEHEDKMEHTa B COBPEMEHHBIX
yCIOBHSIX?
2 |1, Yro nonumaercs mox  BHemHedl  cpenoit | UJI-2YK-3- VuuteiBaer B cBoeit

(GYHKIMOHUPOBAHUS OpraHu3allMd M Kakue (HaKTopsl
BHEIIHEHN Cpebl BIMSIIOT Ha AESITEIbHOCTh OpraHu3aluu’?
2. Kakyro MeTOAMKY 1e1eco00pa3HO HCIOJIb30BaTh MpU
aHanmu3e (PaxkTopoB OOIIeH, WM JalbHEH, OKpyKaromen
cpenbl?

3. Kakume oaktopsr M. Iloprep Ha3biBaeT ¢axTopamu
KOHKYPEHTHOTI'O OKpY>KeHUs?

COLIMAIBHON U MpoeccuoHaTbHON
JESTENIBHOCTH MHTEPECHI,
0COOEHHOCTH TOBEJICHUS 1 MHEHUS
(BKJItOUAss KPUTUUYECKHE) JIIOJEH, C

KOTOPBIMH
paboTaeT/B3auMOIEIICTBYET, B TOM
qucie HOCPEACTBOM

KOPPEKTUPOBKHU CBOUX JECHCTBUI

24




I. B wueM mpeumymecrBa KOMIUIEKCHBIX METOJOB
CTpaTEernuecKoro aHaauza?

2. Kakne KOMIUIEKCHBIE METO/Ibl CTPATETHIECKOTO aHAIIN32
BbI 3HaeTe?

3. B uem cymuocts SWOT-ananuza u nouemy B €ro
Ha3BaHHC BBIHCCCHbI HMMCHHO OJTH 6YKBI)I aHTIINHACKOTO
andapura?

4. Ilepeuncnure U KpaTKO OXapaKTEpU3YHTE COAEpKaHUE
stanoB ocymiecTBiaeHuss SWOT-ananu3a.

NJI-3YK-3- O0nagaeT HaBbIKAMHU
IPEO0/I0JICHNS BOSHUKAIOIINX B
KOMAaHJI€ pa3HOIJIACHM, CIIOPOB U
KOH(JINKTOB Ha OCHOBE y4eTa
MHTEPECOB BCEX CTOPOH.

1. JlesaTenbHOCTh KakKuX MPEANPUITHI IeIecoo0pa3Ho
paccMmarpuBath c HCII0JIb30BAHUEM METOJIUK
noptdenpHOro aHanuza?

N/1-4YK-3- [Ipeasuaut
pe3ynbTaThl  (TMOCIEACTBUSA) Kak
JUYHBIX, TaK ¥ KOJUICKTUBHBIX

2. UTo O03HAYAKOT CICAYIOIHE KATerOpHH ToBapos: | ACHCTBHI

(BBE3/IbI», «JIOWHBIE KOPOBBI», «IHKHE KOIIKW» U

«cobakun» B boctoHckoii Mmarputie?

3. Ha 0a3e kakoii MeTouKu Bo3HKKIA MaTpuiia General

Electric, nnu marpuna Mak-Kuncu?

4. Kak  ocymecTBisieTcss — OmpeneleHHe  oOmiero

HAINpaBJICHUs PA3BUTHSI OPraHU3aIUH?

1. B uem cymmocts u comepkamme Muccun | AA-5YK-3- [Inannpyer
OpraHu3aliM B MIMPOKOM U Y3KOM CMBICTAX? KOMaHZHY¥O pabory,
2.  Kakue cnocoObl ucnosb3ytotces st odopmiieHus | PACIPEACIACT  MOPYdCHUsA — H

MHCCHH OpPraHU3allMd W TOCIEAYIOMEro A0BEICHUS €€ JI0

ACICTUPYET IMOJIHOMOYHUA YYICHAM

TUPOKOM OOIIECTBEHHOCTH? KOMaHJIbI. Opranunsyer
3. Kaxkum TpeOOBaHUSIM IOJDKHA OTBEYaTh 06cy>sz[eHHe pasHBIX HWIOEH WU
bopMyTHpOBKa  MHCCHM W KaKMe  CTPyKTypHble | MHCHHH

KOMITOHEHTBI OHA JIOJDKHA COJIEPIKaTh?

4.  Yrto moHMMaeTCs MOJ LEIbI0 PA3BUTUS OpraHU3alUU

U Kakue TI0Ka3aTeld MOTYT ObITh HCIIOJb30BaHBl B

Npo1ecce onpeaeaeHust neaen?

1. Kakwme peiictBus Bimouaer B cebs mpomecc | H1-10IIK-5- Ocyuiectpsier
CTpPaTern4eckoro BrIoopa? TCXHUKO-3KOHOMHICCKOC

2. B Kakmx OONACTSX MOXKET OCYIIECTBISTHCA BhIGOp | O0OCHOBaHHE IIPOCKTOB B

CTpAaTCTruu pasBUTUA OPI’ aHI/IBaHI/II/I?
3. ITo xakuM OCHOBaHUSIM KJ'IaCCI/I(i)I/II_II/Ip}IIOT CTpaTCruu
Pa3BUTUA OpFaHI/I3aI_II/II/I?

npodeccrnoHalbHOM e TENBHOCTH

1. IlepeuncnuTe W KpaTKO OXapaKTEPU3YHTE OCHOBHBIE
3Tambl CTPATErHUYECKOTO MEHEIKMEHTA.
2. Kakue ¢axTopsl OTHOCAT K (hakTOpaMm BHYTpEHHEH

cpelnsl  OpraHm3zaluu, Wil (akTopaM  pecypcHOTO
noTeHmuaina?
3. Kak kmaccupumupyroTcss  CcTpaTerud  pa3BUTHUS

OpraHM3aliy, €CJIM 32 OCHOBY JEJIEHUS NPUHATH AOJIO,
KOTOPYIO NPEANIPUATUE 3aHUMAET HA PhIHKE?

NJI-10I1K-6 - VYmpasnser
KOJUICKTHBAMUA ¥ OPraHH30BbIBACT
MIPOLIECCHI TPOU3BOJICTBA
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Kputepun ouenuBanust orBera (Tabsl.) AOBOAATCS OO CBEOCHHA OOYyYarOIIUXCS B Hadaje

3aHATUN.
IIkana Kpurepuu oneHnBaHus
3HaHUE  IPOrpaMMHOIO  MaTepuala, YCBOCHHE  OCHOBHOM U
JOTIOJIHUTEIBHOM ~ JIMTEpaTypbl,  PEKOMEHIOBAHHOW  IPOrpamMMoit

O1LeHKA «3aU4TEHO»

AUCHUIUIMHBI, IPAaBUJIbHOC BBITIOJHCHHUE 3adaHUA (I[OHYCKaCTCﬂ HaJIN4ynue
MaJIO3HAYUTENbHBIX OIINOOK WIH HEAOCTATOYHO IIOJIHOC PaCKPbITUC
COZICPpIKaHrEC BOIIPOCa, UM NOTPCIIHOCTD HCIIPUHIUITNAJIBHOT'O XapaKTepa
B OTBETE Ha BOIPOC).

I[OHOJIHI/ITCJ'H)HI)IM YCJIOBUEM ITOJIYUCHHUA OLUCHKH «3a4YTCHO» MOT'YT CTAaTbh
XOpOIIKE TI0Ka3aTeld B XOJE IPOBEACHHUS TEKYIIEr0 KOHTPOJIS |
CUCTEMaTHU4YECCKasa aKTUBHas1 pa60Ta Ha yLI€6HI>IX 3aHATUAX.

O1leHKa «HE 3a4TEHO)

HpO6GJ’II)I B 3HaHUAX OCHOBHOTO

3aaHus.

IIPOrPAMMHOTO
MPUHIUIHNAIbHBIE OIIMOKM IpU OTBETE Ha BOIPOCHI U BBIIOJHEHUU

Marepuana,

4.1.2. TectupoBanue

OTACJIBbHBIM TEMAaM

TectupoBaHMe WCHONIB3YyeTCA I OINEHKH KavyecTBa OCBOCHHUS OOYYAIOMIUMCS OCHOBHOM
npodecCHoHaABbHOM  00pa3oBaTeIbHON  TMPOTrpaMMBI IO

WA  pasjenam

JTUCIUTIIUHBL. TecT mpeacTaBisieT co00i KOMIUIEKC CTaHIAPTH3UPOBAHHBIX 3aaHUM, MTO3BOJISTFOIIHI
YOPOCTUTH MPOLEAYpPY H3MEpPEeHHs] 3HaHUW M yMeHHH oOyyarommxcs. OOydarolmuMmcs BBIIAIOTCS
TECTOBBIE 3aJjaHus C POPMYIUPOBKON BOIIPOCOB U MPEITI0KEHHEM BHIOPATh OJMH MPABHIbHBINA OTBET
W3 HECKOJIbKUX BAPUAHTOB OTBETOB.

O1ileHOYHBIE CPENICTBA Konu
TumnoBbie KOHTPOJIBHBIC 3aaHus W (WJIM) MHBIE MaTepHalIbl, HEOOXOAMMbIC | HAUMEHOBAHHE
Ne JUIsl OIICHKM 3HAHWH, YMEHUM, HABBIKOB W (WJIM) ONBITa NEATEIHLHOCTH, HHAUKATOpa
XapaKTePHU3YIONUX CHOPMUPOBAHHOCTh KOMIIETEHIINI B MPOIIECCE OCBOCHHMS KOMIIETEHIIUN
JIACTIATUINHBI
1. CTparerust opranu3aiiiy 3To: UI-1YK-3 -
a) ACATENLHOCTb  OPraHM3ALMHM B ONPEICNCHHON  CTpATErHIecKol  30He BhipaGarsisaet
XO03SHCTBOBAHUSA (OMpPEAeTICHHBIN CETMEHT PHIHKA); CTpaTerHio
0) TIpaKTHYECKOE HCIIONB30BaHIE METOIOJIOTHH CTPATETHYECKOTO YIIPABIICHHS,
B) TeHepPAJbHbIA IUIAH  JelCTBMH, ONpeleJAlIIMid  NPHOPHUTETHI COTpyAHUHCCTBA
CTpaTerHyecKMX 3ajay, pecypchl M  HoCjIeI0BaTelbHOCTH Inarop mo | 1 Ha €€ OCHOBE
JMOCTHIKEHHIO CTPATErHYeCKHX IeJieii; OPraHu3ycT
r) obecriedeHre BHIPAOOTKM AEWCTBUU U NOCTIDKEHHS IeNed OpraHu3alud U paboty KoMaHpbl
CO3JIaHHE YIMPABICHYECKUX MCEXAHH3MOB pealnu3alliil 3TUX JeUCTBHHA uepe3 | A1 ITOCTHIKECHUS
CHCTEMY TUIAHOB. MOCTABJICHHOM
eI
1 2. CTpaterus yrnpaBJlieHHs IEPCOHATIOM OPTaHU3aIUK, TPOU3BOJCTBOM, (prHAHCAMU

U CTPATEruu B APYTUX cepax AesTeNbHOCTH ITO:
a) QyHKIIMOHATIbHAS CTPATErUs

0) Ou3Hec-cTpaTerus

B) KOPIOPATUBHASI CTPaTEernst

T) CTpaTerus

3. I'eHepanpHBIN TUIAH JIEHCTBHM, ONPENECNIAIOIINN HPUOPUTETHI CTPATETMUECKUX
3a/1a4, pecypchl U MOCIEA0BATENBHOCTD IIaroB MO JOCTHXKEHHUIO CTPaTErMuecKuX
neney — 3To:

a) QyHKIMOHANIBHAS CTPATETHs

0) OuzHec-cTpaTerus

B) KOpIOpaTHBHAs CTPAaTErus
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r) cTparerus

4. Ctparerusi OpraHd3aliy B OMPEACTICHHON CTPATErnYeCKON 30HE X03HCTBOBAHUS
(ompeneneHHbIil CerMeHT PhIHKA) — TO:

a) QyHKIIMOHATbHAS CTPATCTUS

0) OusHec-cTpaTerus

B) KOPIOPATUBHAS CTPAaTerus

T) CTpaTerus

5. Crpateruss TOApa3feicHUS] [0 IPOU3BOACTBY OBITOBBIX XOJNOJMILHUKOB
MHOT'OOTPACIIEBOI 3JIEKTPOTEXHUYECKOM OpraHu3aluu — 3TO:

a) pyHKIIMOHAIbHAS CTPATEIUs

0) Ou3Hec-cTpaTerus

B) KOpIIOpaTHBHAsI CTpaTErus

T) CTpaTerus

6. Kax Ha3pIBaeTCs MaHHBIA STalm B Pa3BUTHHA METOJOJIOTMHM CTPATETHUYECKOTO
VIpaBJICHHUS:

«peaKTHBHAs aJanTanus, KoTopas Hamboyiee eCTECTBEHHA /I OpTaHW3alldd, HO
TpebyeT MHOTO BpPEMEHH Ha OCO3HAHHE HEW30eKHOCTH HW3MEHEHUU, BBIPAOOTKY
HOBOM CTpaTeruu U aJIaliTallkio K HEW CUCTEMBI»

a) JIOJNITOCPOYHOE TUTAHUPOBAHNE

0) YmpaBieHne Ha OCHOBE KOHTPOJIS 332 UCTIOTHEHHEM

B) YIIpaBjieHHE Ha OCHOBE MIPEABUACHUS N3MCHEHMII

r) YnpagniieHHe Ha 0CHOBe THOKHX IKCTPEHHBIX pelleHuii

7. Kak Ha3blBaeTcs HaHHBIM 3Tal B PAa3BUTUH METOINOJIOTMHM CTPATErHMYECKOro
yIIpaBJICHUA:

«Hayalny BO3HUKATh HEOXKUIAHHBIE SIBICHUS M TEMI N3MEHEHUH YCKOPHJIICS, OHAKO
HE HACTOJIbKO, YTOOBI HENb3s OBLTO BOBpEMS TPEIYCMOTPETh OyIyIye TeHACHIUH
U ONPEAETTUTh PEaKIHMI0 Ha HUX ITyTeM BBIPAOOTKH COOTBETCTBYH IIEH CTpaTeruu
(cTparernueckoe IUTAHUPOBAHHUE))

a) TONTOCPOYHOE TIIAHUPOBAHNE

0) YmpaBieHne Ha OCHOBE KOHTPOJIS 332 UCTIOTHEHHEM

B) YnpaBJ/jieHue Ha OCHOBE NpeaBHAeHNsI U3MEHEeHU i

') YpaBiieHHUE Ha OCHOBE THOKHUX IKCTPEHHBIX PEIICHUI

8. Kak HazpiBaeTcsi maHHBIA 3Tal B Pa3sBUTUU METOJOJOTHHU CTPATETHYECKOIO
yIpaBJICHUS:

«CKJIapIBaeTCAd B HACTOSILEE BPEMS, B YCIOBHSX, KOTJa MHOTHE BaXKHbIC 3a1a4u
BO3HHMKAIOT HACTOJIBKO CTPEMHTEIBHO, 4YTO WX HEBO3MOXHO  BOBpEMS
MIPEeyCMOTPETh (CTPaTErnuecKoe yrpaBjeHrne B pealbHOM MaciTabe BpeMeHH )»

a) JOITOCPOYHOE IJIAHUPOBAHHE

0) YnpaBjieHHe Ha OCHOBE KOHTPOJIS 32 HCIIOJIHEHHEM

B) YIIpaBiieHne Ha OCHOBE MIPEABUACHUS N3MEHEHUH

r) YrpasiieHHE Ha OCHOBE TMOKHMX 3KCTPEHHBIX PELICHUI

9. Ecniu Oyayiee MOKeT OBITh MPEACKA3aHO MyTeM DKCTPATONSINN UCTOPHUECKH
CIIOXHUBINUXCS TEHACHIUI POCTa, TO ITO:

a) CTpaTernyeckoe MIaHNPOBAHUE

0) cpeqHeCpOYHOE TUTAHUPOBAHUE

B) /10JITOCPOYHOE MVIAHMPOBAHHN €

') APYroi OTBET

10. Ecau BaxkHOE MECTO OTBOAUTCA aHAJMN3y IICPCIICKTHB OpraHU3aluiu, 3a;[aqef/'1
KOTOPOro ABJISICTCS BBIICHCHHUC TCX TCH,Z[GHL[I/Iﬁ, OHaCHOCTeﬁ, BO3MOX<HOCTeﬁ, a
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TaKXKe OTJACNbHBIX YPE3BBIYAMHBIX CHUTYallMid, KOTOPBHIC CITOCOOHBI H3MEHUTH
CIIOKUBIIINECS TEHIICHLIUH, TO 3TO:

a) crpaTernyeckoe MJIAHUPOBaHUe

0) cpenHeCpOYHOE TUIAHUPOBAHUE

B) JIOJITOCPOYHOE IJIAHUPOBAHHE

T) Ipyroi oTBeT

11. DBONIOLIMOHHOE pa3BUTHUE U3 CTPATETMYECKOTO IUIAHUPOBAHMS, KOTOPOE
COCTaBIISIET €ro CYUIHOCTHYIO OCHOBY, 3TO:

a) CTpaTeruuecKoe IIaHUPOBaHUE

0) cpeaHecpOYHOE ITAHUPOBAHUE

B) JIOJITOCPOYHOE TNIAHUPOBAHHE

) cTpaTernyeckoe ynpaBjeHue

12. Pe3ynpTar aHanmM3a CHIBHBIX W CIAOBIX CTOPOH OpraHM3alliM, a TaKkKe
OIIPEEIIEHNS BO3MOKHOCTEN U NPENSATCTBUN €€ pa3BUTHS, 3TO:

a) CTpaTern4ecKkoe TUIaHNPOBaHUE

0) cTparerus

B) CBOT - ananu3

T') CTpaTEernyecKoe yrnpaBieHUe

13. 3apanHee cCrlaHUPOBAaHHAsI pPEAKIMsI OpPTaHHM3AIMM Ha W3MCHEHHWS BHEITHEH
CpeJIbl — 3TO:

a) CTpaTernyeckoe MIaHuPOBaHNE

0) cTpaTerus

B) CBOT — anamu3

T') CTpaTeruuecKoe yrpaBcHIe

14. Kto cumTaer, 4To CTpaTerusi AOJDKHA: COJIEPXKATh SICHBIE I[ENH, JOCTH)KEHUE
KOTOPBIX SIBISIETCA peIIarolyM JUIsi OOIIero WcXola [ena; TOAIEpKUBATh
MHUIMATABY; KOHIEHTPUPOBATh TJIABHBIE YCHJIMS B HY)KHOE BpeMs B HYXKHOM
MeCTe;, TpeAyCMaTpuBaTh TaKyl0 THOKOCTb TOBEACHHUS, HYTOOBI KCIIONB30BATh
MUHHAMYM PECYPCOB JUIA JOCTYIKEHHS MaKCHMAaJbHOTO pe3ysibTaTa; 0003HadaTh
CKOOPJIMHUPOBAHHOE PYKOBOJICTBO; TMPENINOiaraTh KOPPEKTHOE paclHCaHue
JeHCTBHIA; 00ecTIeunBaTh TAPAHTHPOBAHHBIE PECYPCHI?

a) Munmeoepr

0) KBun

B) [loptep

r) MakKunceit

15. KT0o cuuraer, 4To CTpaTerus 3TO: CTpaTerus — IUIaH OCUCTBUM; CTpaTerus —
MPUKPBITHE, T.C. NCUCTBUS, HALEJCHHbIE HAa TO, 4YTOOBI MEPEXUTPUTH CBOUX
MPOTUBHUKOB;, CTpaTerus — TMOPSIOK JACHCTBHH, T.e. IUIAaH MOXET OBITh
Hepealu3yeM, HO MOPSAAOK eHCTBUN NOIKEH OBITh oOecreyeH B JII0OOM ciydvae;
cTpaTerus — MO3MLUS B OKpY’Kalolled cpefe, T.. CBsI3b CO CBOUM OKPYKEHHEM;
cTpaTerus — IEpCIeKTHBa, T.€. BHJICHHE TOTO COCTOSIHHA, K KOTOpOMY HAazIo
CTPEMHUTHCS?

a) MunueOepr

0) Ksun

B) [lopTep

r) MakKuHceit

16. YUto 310 32 ompeneneHne CTPaTErHyecKoro MEHEI)KMEHTa: «BBIPayKeHHUE 11EJH,
KOTOpO€ MO3BOJIAET JIETKO OTIMYUTHh NAHHBIM OM3HEC OT APYIUX MONOOHBIX eMy
hupm»?

N/1-2YK-3-
YyunTeIBaeT B
cBOCH
COIIMAIBLHOM u
npo¢eCCUOHAIIbH
Ol NeITenbHOCTHU
WHTEPECHI,
0COOCHHOCTH
MTOBEICHUS 51
MHEHUS
(BKITIOUAst
KPUTHYECKHE)
JMIONEH, C
KOTOPBIMH
paboTtaet/B3anmMo

JICACTBYET, B TOM
YHCIIe
MOCPEICTBOM
KOPPEKTUPOBKH
CBOUX JIEUCTBUU
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a) [Torennman

0) Cuena

B) LleneBbie ycTaHOBKH
r) Muccust

17. UYro sTO 3a ompeneneHHe CTPATErHYECKOrO MEHEIKMEHTA: «IOJITOCPOUYHBIC
PEIYILTATBI, KOTOPLIC CTPEMUTCA JOCTHYb OpTraHrU3alus JJid OCYIICCTBICHUA cBOeH
MHCCUN»?

a) [Torenmman

0) Cuena

B) IlesieBbIe ycTaHOBKM

r) Muccus

18. Uro »TO 3a oOmpemencHHE CTPATETHUYECKOr0 MEHEMKMEHTa: «HUCTOYHHK
(hopMUpPOBaHUS KOHKYPEHTHOI'O IPEUMYIIIECTBA OPraHU3aI[un»?

a) [MoreHuuan

0) Cuena

B) LleneBbie ycTaHOBKH

r) Muccus

19. Yrto »TO 3a ompenencHWe CTPATETHYECKOr0 MEHEDKMEHTA: «IIapamMeTphl
oTpacieil, ppIHKOB M MaKpocpena onsHecay?
a) ITorenmman

0) Cuena

B) LleneBrie yCTaHOBKHU

r) Muccus

20. Yrto »93TO 3a ONpenelieHHe: «KOMIUIEKC HE TOIBKO CTPAaTErHYecKhX
VIIPABJICHUECKUX  pCIICHWH,  ONpPENCISIONIMX  JIOJTOBPEMEHHOE  Pa3BUTHE
OpraHu3aluy, HO W KOHKPETHBIX JEHUCTBHH, 00ECIeYHBaOMMX ObICTpOE

pearpoBaHue TMPEINPUSATHS HAa H3MEHEHHE BHENIHEH KOHBIOHKTYPBHI, KOTOpOE
MOXET TOBJICYh 32 CO00I HEOOXOIMMOCTh CTPATETHYECKOr0 MaHEBpa, MEPECMOTp
nenel ¥ KOPPEKTHPOBKY OOIIEro HAIIPABICHUS PA3BUTHS»?

a) cTpaTernyeckoe MIaHUPOBaHUe

0) cTpaTerus

B) CTPAaTErHn4eCKUil MEHEPKMEHT

T') CTPaTEernyecKoe yrpaBIeHUe

21. UYro »TO 3a oOmIpeneNneHHe CTPATErHYecKoro MeEHEHKMEHTA: «IIPOLECC,
[IOCPEACTBOM KOTOPOTO OCYILECTBISIETCS B3aUMOACHUCTBHE OpraHu3alud c e&
OKpYXEHUEM»?

a) CTpaTernyecKkoe IIaHNPOBaHHE

0) cTparerus

B) CTpAaTEern4ecKuil MEHEPKMEHT

) cTpaTernyeckoe yrnpasJieHHe

22. Ctpaternyeckoe yrnpaBlIeHHE — 3TO YIPABJICHUE B COIMATbHO-YKOHOMUYECKUX
CUCTEMax, TJE BBIICNAIOTCS (QYHKIHMOHANbHAS, TPOLECCHAS W JJIEMEHTHAs
CTOpOHBI. Eciim  «ympaBieHHe paccMaTpUBaeTCs Kak COBOKYIMHOCTh BHJIOB
JIeITEIbHOCTH, HANpPAaBICHHBIX HA JOCTHIKCHHE OMPEACIEHHBIX PE3yIbTATOBY», TO
Kakasi 9TO CTOpPOHA yIpaBIICHHS?

a) pyHKHHOHAIBLHAS

0) mporieccHas

B) DJIEMEHTHAS

T) Ipyrasi CTOpoHa

23. C’I‘paTCFI/I"IeCKOG YIpaBJICHUC — 3TO YHPABJICHHUC B COLIUAJIIbHO-3KOHOMHNYCCKUX
CUCTEMAx, TIJ€ BbIACIIIOTCA (bYHKHHOHaJ'H:Haﬂ, npouecCHass W DJICMCHTHAA

N-3YK-3-
Oomagaer
HaBbIKaMU
MIPEOIOTICHUS
BO3ZHUKAIOIINX B
KOMaH/Ie
pa3HorJIacui,
CIIOPOB U
KOH(UINKTOB Ha
OCHOBE yuyeTa
MHTEPECOB BCeX
CTOPOH.
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croponbl. Ecnu «B e€ paMkax ympaBieHHE paccMaTphBaeTcs KakK ACHCTBHSA MO
BBISIBJIGHHIO W Pa3pelieHUI0 MpoOjeM, T..IPOoLecC MOArOTOBKH W HPUHSITHS
peLIeHni», TO KaKasi 3T0 CTOPOHA YIPaBJICHUS?

a) pyHKIMOHATbHASL

0) mpoueccHast

B) DJIIEMEHTHAs

T) apyras CTOpoHa

24. Ctpaterudeckoe yrpaBlIeHHUE — 3TO YIPaBICHUE B COIMATBLHO-IKOHOMUYIECKUX
cucreMax, 1€ BbIICIAIOTCA q)YHK]_[I/IOHaHBHaSI, npoueccHad W 3JICMCHTHAasA
cropoHsbl. Eciin «ympasiieHne paccMaTpuBaeTcs Kak AesTeIbHOCTD [0 OpraHu3aliui
B3aMMOCBSI3€H ONpeNeNEHHBIX CTPYKTYPHBIX 3JIEMEHTOB», TO KakKas 3TO CTOpOHA
ynpaBieHus?

a) pyHKIHMOHAIbHAS

0) nporieccHas

B) JJIeMEHTHasi

T) apyras CTOpoHa

25. MOXXHO BBIACTUTL HYETHIPE YPOBHSI 3HAHWN, COCTaBIIIONIMX METOOJIOTHIO
CTPAaTEruIecKOro yrpasiieHus. Eciin paccMaTpuBaeTcss YpOBEHb «IaET MOHUMAaHUE
OOIIMX TOAXO0JO0B, HPHHIHUIOB, (OPM OpraHU3aIMM CHUCTEMbI. OJTOT YPOBEHb
00pa3yloT HayKH: TEOpUS CHUCTEM, KHOEpHETHKA, TCOPHS OpTraHU3aIld U Jp.», TO
3TO YPOBEHB?

a) KOHKpETHAasI METOAO0IOTHS HAYK

0) MeTo/10JI0THsl, METOIMKA M TEXHOJIOTHSl CTPATernyeckoro ynpanJjeHus

B) obmredumocodckmit

T') 00IIeHayIHBII

26. MOXHO BBIJETUTH YETHIPE YPOBHS 3HAHWH, COCTABIISIOMINX METOJOJIOTHIO
CTpaTernyeckoro ynpasieHus. Ecnu paccmarpuBaeTcs «COBOKYIMHOCTh 3HaHUH 00
VIIPaBICHUH B COIMATBHO-DKOHOMUYECKHX CHUCTEMax (CTaTHCTHUKA, MEHEKMEHT,
COITMOJIOTHS, TIPaBO, MaKPOIKOHOMHKA, MHUKPOIKOHOMHKA, TEOPUS YIPABICHUS H
Ip.)», TO 3TO YPOBEHB?

a) KOHKpPETHAasI METOAOIOTHsI HAYK

0) METOI0IOTHSI, METOAVMKA M TEXHOJIOTHS CTPATErMYECKOr0 YIPaBICHUS

B) obmedumocod kit

r) o0IIeHaYYHbIH

27. MOXHO BBLACIUTh YETHIPE YPOBHS 3HAHUM, COCTABISAIOLIUX METOHOJIOTHIO
CTpaTernyeckoro ymnpasjieHus. Eciu Ha paccmMaTpuBaeMOM ypOBHE «yIpaBiICHHE
Hanbosee NPUOIIKEHO K MPAKTUYECKONW AESTEIbHOCTH W NPHU3BAHO PEATM30BAThH
JOCTHXKEHUS APYTUX HAYK», TO 3TO YPOBEHb?

a) KOHKPeTHasi MeTO10JI0rUsl HAYK

0) METOI0JI0T U1, METOAMKA U TEXHOJIOTHSI CTPATErMYECKOTr0 YIPaBICHUS

B) obmedunnocodckmit

T') OOIIeHayqHBI

28. MOXHO BBICTHTH YETHIPE YPOBHS 3HAHMM, COCTABIISIOIIMX METOOJIOTUI0
CTpaTEeruuecKoro yrpasieHus. Eciii Ha paccMaTpuBaeMOM ypPOBHE «COBOKYITHOCTb
B3IJISI0B, 3HAHUH O SBJICHUSAX OKPYKAIOIIETr0 MUPa. DTOT YpOBEHb 00pa3yloT TaKue
HayKH Kak ¢puocopusi, MaTeMaTHKa, TEOPUsI HH(GOPMAILIUK U Ip.», TO 3TO YPOBEHB?
a) KOHKPETHasi METOJIOJIOTUsl HAyK

0) METO/10JIOTUsl, METOJIMKA ¥ TEXHOJIOTUSI CTPATErMYECKOTr0 YIIPaBICHUS

B) o0medunocopckuit

r) oOIIeHayYHBII

29. HpI/IHLII/IHBI CTpATCrHuYCcCKOro MCHCI’KMCHTA — OTO OCHOBHBIC IIpaBHJId
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JCATEIBHOCTH OpPTaHU3alMu ISl JOCTHKCHHS TIOCTaBICHHBIX weneid. Kak
Ha3bpIBaCTCA JaHHBIA npuHIMN «OpraHuzanus, ACHCTBYIOIAs B JHHAMHYHBIX
YCIIOBHSIX BHELIHEH Cpeibl, JODKHA 00JIafaTh SIMHCTBOM IIeJei, WHTEPECOB U
MPUHIIUIIOB YIIPABICHUS)?

a) Paznenenue tpyna

0) OxoHOMUYHOCTH 1 3()(HEKTHBHOCTH

B) EnuncTBO HanpaB/ieHust

r) Boiienenue JOMUHAHTBI Pa3BUTHS

30. IlpuHUIUIIBI CTpaTErH4YeCKOro MEHEKMEHTa — 3TO OCHOBHBIE IIpaBHiIa
JEeSITeIbHOCTH OpraHU3allii Ul JIOCTMDKEHUS TIOCTaBJIEeHHBIX mened. Kax
HasplBaercsd JaHHbIM  npuHOMN  «IIpuMeHeHue JOCTMIKEHHH CHCTEMHOIO,
CUTYaI[MOHHOTO TMOJXOJ0B, HAYKH O YEIOBEYECKOM TOBEIACHHUU K YIPABICHHUIO W
(hopMHpOBAaHUIO OpTaHU3AIMU JUTS JOCTHKeHHs e neneil. Onpenenenne Ha 0ase
Hay4HOTr'0 aHAJIN3a JYYIIUX CITIOCOOOB BBIITOMHEHUS 3aaU»?

a) Pasnenenue tpyna

0) DKoHOMUYHOCTH ¥ d()(HEKTHBHOCTH

B) EnuHcTBO HanpaBieHus

r) HayyHocTth

31. IlpuHIMITBI CTpPAaTErHYEeCKOTO MEHEHKMEHTa — 3TO OCHOBHBIE IIpaBHIIA
JIeATeIbHOCTA OpraHu3allid i JIOCTHUXKEHUS TOCTaBJeHHBIX 1enei. Kak
Ha3bIBACTCA IIaHHBIﬁ IIPUHIIAIT «OHpeL[eneHHe MEPCIICKTUBEI, KOTOPAasA OTKPLIBACTCA
nepesl opraHu3anuedl ¢ TOYKH 3pEHHsI pOCTa, HOPMBI NMPHUOBLUIH, CTAOMIBHOCTH U
TCXHOJIOTMH, BBIICIICHHUC Ha 3TOH OCHOBE CTpaTECru4€CK1UX 30H XO3SIMCTBOBAHUS U
CTPATErHYECKUX XO3IHCTBEHHBIX IICHTPOBY»?

a) Pasnmenenue Tpyma

0) DKOHOMHUYHOCTH 1 3(PPEKTHBHOCTH

B) EnuiHCTBO HarpaBnieHus

r) BoiieneHue 1OMUHAHTBI pa3BUTHS

32. TIpuHOMTOBI CTPATETHYECKOTO MEHEHKMEHTa — O3TO OCHOBHBIC IpaBHIIA
JeITELHOCTH OpTaHu3alliy JUIsl  JOCTHIKEHHSI TOCTaBIeHHBIX meneil. Kak
Ha3bIBaeTCs JAHHBIN NMPUHIUN «Pa3paboTka U peanu3alysi CTPaTerui OpraHU3aIu i
CTPOUTCS HCXONsl W3 HMCIONIUXCS PECypcOB W HallelieHa Ha IPEBBIIICHHUE
pe3yNIbTaTOB HAJl 3aTpaTaMH B ONMPEIETEHHOM IIIAHOBOM Mepruoje»?

a) Paznenenwne tpyna

0) DKOHOMUYHOCTDb U I(PPEeKTHBHOCTH

B) EnuiHCTBO HampaBnieHus

r) Beinenenue TOMUHAHTBI Pa3BUTHS

33. IlpuHLMIBI CTPATETHMYECKOrO0 MEHEKMEHTA — 3TO OCHOBHBIE IIpaBUiIa
NEeATEIbHOCTH OpTaHu3allMd sl JOCTM)KEHHMsl MOocTaBieHHBIX wneneil. Kak
HasplBaeTcsd JaHHbI npuHUUMD «MHTepechl OAHOrO pabOTHMKA WM TPYIIIBI
pabOTHUKOB HE JOIDKHBI IPEBAIMPOBATH HAJl HHTEPECAMH OpraHU3aLN»?

a) Paznenenue tpyna

0) [loaYMHEHHOCTD JIMYHBIX HHTEPECOB 00IIUM

B) EnuHCcTBO HampasneHus

r) Beinenenne 1oMrHaHTBI pa3BUTHS

34. TIpvHLMIIBI CTPATETMYECKOrO MEHEKMEHTa — 3TO OCHOBHBIC MpaBHiIa
JEATENbHOCTH OpPTaHW3aldk JUIsl  JIOCTHKGHHs TIIOCTaBICHHBIX wenmeid. Kak
Ha3bIBACTCS JIAHHBIA TPHHIMIT «HALIEICHO Ha BBHIOJHEHUE PadoThl, OOJbLICH MO
00BEMY U JTydIIIeH 10 Ka4ecTBY, IPU OJJHUX U TEX JKE YCIOBUAX)»?

a) Paznenenne tpyna

0) OxoHOMUYHOCTH U 3((HEKTUBHOCTH

B) ExnHcTBO HanpasneHus

r) Belienenne JOMHUHAHTHI Pa3BUTHS

N/1-4YK-3-
[Ipensuaut
pe3yIbTaTHI
(mocnencTBus)
KaK JIMYHBIX, TaK
U KOJUIEKTHUBHBIX
NeUCTBUHI
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35. Kak u mo6oii mporecc ynpaBieHUs, CTPaTErHYecKoe YIpaBicHHE BKIIOYAET
STambl:  CTpAaTerMYECKWi  aHalM3; CTpaTernyeckuid  BHIOOp  (COOCTBEHHO
IUTAaHUPOBAHKE); pealu3alysl CTpaTernu (peajiu3alusi TPHHATOTO PELICHUs).
Crpareruueckuii BEIOOp — 3T0?

a) BBICIIEE PYKOBOJICTBO OTCIGKHBAaeT HauOoiee BaXKHbIE U1 OyIylIero
Kopropanuu (pakTopbl, Ha3bIBAEMBIE CTPATETMYECKUMHU (aKTOpaMU

0) ¢opmupoBanmne aJbTEePHATHBHBIX HANPABJEHWH Pa3BUTUSI NMpeINPHUSTHS,
HX OLIEHKA, BHIOOP JIy4lllell cTpaTern4ecKoil aJibTepHATUBBI 1S peaau3anuu
B) pa3paboTKa mporpaMm, OI0KETOB U MPOLENyp, KOTOPbIE MOKHO paccMaTpUBaTh
KaK CpelHeCpOYHbIE U KPATKOCPOUHBIE IJIAHBI peau3aliy CTPaTeruu

I') MPOTHO3MPOBAaHUE BHEIIHEH cpenbl W pa3padoTKa CrocoOOB  aJanTaluu
MIPEANPUATHS K €€ U3MEHEHUAM

36. Kak u 000l mporiecc yrnpaBJeHHUs, CTPATErMYecKOe YIPABJICHHE BKIIIOYACT
JTambl:  CTpaTerMYecKHi  aHaJu3;  CTpaTermyeckwii  BbIOOp  (COOCTBEHHO
[JJAHUPOBAHKE), pealn3alnsg CTpaTeruu (peanu3aius MPUHATOTO PpEIIeHHUs).
Crpateruueckuit aHaju3 — 3T0?

a) BBICIIEE PYKOBOJCTBO OTCIEKHBAeT HanOoiee BaXHble A OyIylIero
Kopropamuu (pakTopbl, Ha3bIBAEMbIEC CTPATETMYECKUMU (aKTOpaMHU

6) (dopMupoBaHHWE aNbTEPHATUBHBIX HANPABICHWN DPAa3BUTHS NPEANPHUATHS, WX
OllEHKA, BBIOOD JydIlel CTpaTernyecKoi ajabTepHATHBEI JUTS PeaTH3allui

B) pa3paboTka mporpaMm, OIOJDKETOB U MIPOIIEAYP, KOTOPbIe MOXXHO pacCMaTPUBATh
KaK CpeJIHeCpOYHbIE H KPATKOCPOYHBIE TUIAHBI PEATU3AIlH CTPATETHH

I) NPOrHO3UPOBAHME BHELIHeH cpeabl W pa3padoTka cHOCO00B aganTaluu
NpeNpPHUATHS K e€ H3MEeHeHUAM

37. Kak u mo0oil mporiecc yrpaBieHHUs, CTPAaTETHUSCKOE YIIpaBlIeHHUE BKIIOYACT
dTaIlbl:  CTPATETMYECKHUN  aHAIM3;  CTpaTETHYeCKU  BHIOOP  (COOCTBEHHO
IJIAHUPOBAHWE); peaNM3aIlis CcTpaTeruu (peadu3anus TIPUHATOTO PEIICHHUS).
Peanmuzamms crpateruu — 310?

a) BBICIIEE PYKOBOICTBO OTCIEXKHBAeT HanOoiee BaXHbIE [UIA OyTyliero
Kopriopanuy (aKTOpbl, HA3bIBAEMBIE CTPATErHIECKUMH (PaKTOPAMH

0) ¢opmupoBaHHE aNPTEPHATHBHBIX HAMPABICHUN pPAa3BUTHS MPCANPHUATHSI, HX
OLIEHKa, BBIOOp JIydIlel CTpaTernyecKon albTepPHATHUBEI IS peasi3aini

B) pa3pa0oTka mnporpamMM, OIKETOB M TMPOUEIypP, KOTOpPbIe MOXKHO
paccMaTpuBaTh KaK CpeJHeCPOYHble H KPAaTKOCPOUYHbIE MJIAHBI peaju3aluu
cTpaTerun

I) TPOTHO3WpPOBAHHE BHEIIHEH Cpelapl W pa3paboTka CIOCOOOB aJanTarud
MIPEINPUATHS K €€ H3MEHEHUSM

38. Llenn, oTpaxaromye KOHIETIUIO Pa3BUTHSA QUPMBI U pa3padaThIBaIONIAecs Ha
JUTUTENBbHYIO IEPCIEKTUBY — 3TO:

a) cTpaTeruyeckue

0) o01ue

B) cnenuduyueckre

I') HEPCTIEKTUBHBIE

39. Uemwn, pa3pabaTeiBaeMble B paMKax OONMX Iieleld 10 OCHOBHBIM BHJaM
JESITETHHOCTH B KaX/IOM IPOU3BOJICTBEHHOM OTACTIECHUH (PHUPMBI U BBIPaXKAIOIIAECS
B KOJIMYECTBEHHBIX U KAUECTBEHHBIX ITOKA3aTENIAX — 3TO:

a) cTpaTernyecKue

0) obOmue

B) cnenunguieckue

T') IEPCIEKTUBHBIC
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40. Tlpumep KIIOYEBOH LenM OpraHW3aluy (IPOMBILUICHHOTO TMPEANPHUSITHA):
OmnpenenuTb  KpUTHYECKHE  OOJNACTH  YNPABICHYECKOO  BO3ACHCTBUS U
MPUOPUTETHBIE  3aJadyd, OOECIeYHBAIOIIUe IONyYeHHUE  3allJIaHUPOBAHHBIX
pesynbraToB. K kakoli moacucTeMe OTHOCUTCS JaHHAS 11Ee1b?

a) MapkeTHHT

0) Hayuno-uccnenoBatenbckue pa3paboTku (MHHOBAIIUH )

B) ®uHaHCHI

r) MeneKMeHT

41. Tlpumep KiIIO4EBOM ILETU OpraHU3alUU (IIPOMBIIUICHHOIO MPEATPUATHS):
ObecrieunTh yciaoBUs, HEOOXOAWMBIC Ui Pa3BUTHS TBOPUYECKOTO IMOTEHIIHAJA
pabOTHUKOB B TIOBBILICHUSI YPOBHS YAOBIECTBOPEHHOCTH B 3aWHTEPECOBAHHOCTH B
pabote. K kakol mojcucreme OTHOCUTCS JTaHHAS 1EJIb?

a) MapkeTuHr

0) Hayuno-uccnenoBarenbckue pa3paboTKu (HHHOBAIIUH )

B) Ilepconan

r) MeneKMeHT

42. llpumep KJIIOYEBOM IIETM OpraHU3alUK (IIPOMBIIUIEHHOIO MPEeIIPUSITHA):
CoxpaHsTh U TOIJICPKUBATH HA HEOOXOJMMOM YpPOBHE BCE BHUJIbI (DHWHAHCOBBIX
pecypcoB. K kakoif mojcucTeMe OTHOCUTCS JaHHAs I1eNTh?

a) MapkeTuHr

6) HayuHo-uccnenoBaTensckre pa3paboTKy (HHHOBAIIHH )

B) ®UHAHCBHI

r) MeHemKMeHT

43. IlpuMep KIIOYEBOM II€TM OpTaHW3aNHUH (IIPOMBIIIICHHOTO TPCAPUSITHS):
3aBoeBaTh JUACPCKHE ITO3WIIMH 110 BBOAY HOBBIX BHIOB TMPOAYKIHH (YCIyT),
WCTONB3YsI HA WCCIENOBAHUSA W Pa3pabOTKU OMpeeeHHbIN MPOICHT JOXOM0B OT
obBrema peanuzarun (mpoaax). K kakoit moacucTeMe OTHOCHTCS TaHHAS 11EITh?

a) MapkeTuHr

0) HayuHo-ucciieoBaTe/ibcKie pa3padoTKu (MHHOBAIMH)

B) OUHAHCHI

r) MeHemKMEHT

44, TlpuMep KIIOUYEBOM II€TM OpTaHW3ariyd (TIPOMBIIUICHHOTO TPEHITPUATHS):
Joctindp HauBBICIIEH TPOU3BOJUTENHHOCTH TPyAa IMPH MPOU3BOACTBE BCEX (WM
OIIpeNeNeHHbIX ) BUAOB NMpoxyknnn. K Kakoi mojcucreMe OTHOCHTCS JaHHAS TENb?
a) MapkeruHr

0) IIpousBoacTBo

B) ®HHAHCHI

r) MeHemKMEHT

45. llpumep KITIOYEBOM IIENMM OpraHU3alUU (IIPOMBIIUICHHOTO TMPEATPHUSITHS):
BeriiTn Ha mepBoe MecTO MO MpojAaXke HPOAYKIHH (ONMpPEAENeHHOr0 BHIA) Ha
poiake. K kakoli moyicucTeMe OTHOCHTCS AaHHAs eib?

a) MapkeTuHr

0) HayuHo-uccnenoBaTensckne pa3paboTKy (HHHOBAIIHH )

B) ®uHAHCHI

r) MeHemKMEHT

46. K kakoil KOHILIENIIMM OTHOCUTCSI JaHHOE ompenencHue: Monens mpeacTaBisier
13 ce0si MaTpUIly, COCTOSIIYIO M3 9 sueeKk Uil OTOOPaKEHUS W CPaBHHUTEIBHOTO
aHaJgu3a CTPATErMYECKUX MO3UIMI HAMpaBICHUN XO3SHCTBEHHOU IESITENbHOCTH
OpraHu3alllu.

a) Konuenmmsa bocToHCKOW KOHCYIBTaTUBHOM TPYIIIIBI

0) Konnenuus JIxxenepan diexkTpuk/MakKeH3n

N-5YK-3-
IInanupyer
KOMAaH/IHYIO
pabory,
pacnpenenser
MOpy4YEHUS
JIeJIerupyeT
MOJIHOMOYHS
YJIeHaM
KOMaH/Ibl.
Opranusyer
00CyXIeHUE
pa3HbIX UIEH
MHEHUI
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B) Konnenuust Aptyp ne Jlurta
r) Konnenmus koukypennuu Shel/DPM

47. K xakoll KOHLENIMM OTHOCUTCS JaHHOe ompeneneHue: OCHOBHOE
TEOPETHUYECKOE MOJI0KEHNE MOAEIH COCTOMT B TOM, YTO M OTAEIBHO B3STBHIA BUJ
Ou3Heca 0001 OpraHU3allii MOXKET HaXOAUTHCS Ha OJHOM M3 yKa3aHHBIX CTaAuN
KU3HEHHOTO IMKIIA, U, CJIeJOBATENHHO, €0 HY>KHO aHAITM3UPOBATh B COOTBETCTBUH
HMEHHO C 3TOH CTauen.

a) Konuenimst bocToHCKOM KOHCYIBTaTUBHOM TPYIIIBI

0) Konnenuus Jxenepan Jnexkrtpuk/MakkeH3U

B) Konuenuus Apryp ae Jlurra

r) Konuenuus koukypeniuu Shell/DPM

48. K xaxol KOHLENIINN OTHOCUTCA JaHHOE OMpeeNieHHe: MaTpHIla 3TONH MOENH,
kak u Matpuria GE/McKinsey, seasiercs aByxdakropHoii MaTpHIleii pa3sMEepHOCTH
3x3, Oasupylolielics Ha MHOXECTBEHHBIX OIEHKAaX KaK KaueCTBEHHBIX, TaK U
KOJIMYECTBEHHBIX MMapaMeTpoB OHM3Heca.

a) Konuenmmst bocToHCKOM KOHCYTBTaTUBHOM TPYIIIBI

0) Konnermus Jlxxenepan Jnexktpuk/MakkeH3u

B) Konnemnmus Aptyp ne Jluttn

r) Konuenuus koukypenuuu Shell/ DPM

49. ns mogenu BKI™ xapaxtepHsb! "eTsipe BHa cTpaTeruil: «3Be3mp», « I pyaHbie
netn», «JloiHble KOpoBB», «CoOakm». Omnpenennre Kakas CTpaTerus
COOTBETCTBYET JaHHOHM XapaKTepUCTHKE: «/{OBOTBCTBOBATHCS CBOMM ITOJIOKEHUEM,
00 COKpammath €ro, JUO0O JHMKBHAWPOBATH JAaHHBIA BHI OW3HECa B CBOCH
OpTaHU3AIIHI

a) «Cobaxkuy»

0) «/loitHBIC KOPOBBD»

B) «TpynHbIE meTH»

T) «3BE3BD»

50. Ins momenu BKI™ xapakTepHbI 4eThIpe BUa CTpaTeruil: «3Be3nsn», « T pymaHbie
neTn», «Jloitapie KopoBeD», «Cobakm». OnpenaennuTe Kakas CTpaTerus
COOTBETCTBYET JAaHHOM XapakTepucTuke: «CTapaTbCsi COXPaHITh WU YBEININBATH
JIOJTEO CBOETO OM3HEca Ha PHIHKE»

a) «Cobakm»

0) «/loiiHbIe KOPOBBDY

B) «TpynHbIe meTm»

T) «3BE3IbD»

51. ina mopenu BKI' xapakTepHbl yeThlpe BUAa CTpaTeruii: «3se3aphy, « TpyaHbie
netny», «JloitHbie KOpoBB, «Cobakmy. OmpenenuTe Kakas CTpaTerus
COOTBETCTBYET JAHHOHM XapakTepucTuke: «JInbo uaTH Ha yBETHMUEHHUE AU
Ou3Heca Ha phIHKE, 1100 JOBOJIBCTBOBATHCS TEM, UTO JOCTUTHYTO, JINOO COKpAIIaTh
JaHHBIA OHU3HEC»

a) «Cobakm»

0) «JloliHbIe KOPOBBD»
B) «Tpynnble neTw»
T) «3BE3IbD»

52. JIns monenu BKI™ xapakTepHbI ueTbIpe BUJa cTpaTteruil: «3se3nel», « TpynHbie
nern», «JloiHble KopoBb», «Cobakuy. Onpenenure Kakas cTpaTerus
COOTBETCTBYET JAHHOM XapakTepucTHKe: «CTapaTbcs COXPAHUTh WM YBEINUUTh
JIOJIIO CBOErO OM3Heca Ha PHIHKE»

a) «Cobakm»

0) «JloiiHbIe KOPOBBI»

NJI-10I1K-5-
Ocymectsisier
TEXHHUKO-
SKOHOMHYECKOE
000CHOBaHHE
MIPOEKTOB B
npodeccuoHanbH
OM AEATEIbHOCTH
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B) «TpyaHbIe NeTH»
r) «3BE31bD»

53. Ecnm OusnHec oOnagaeT OTHOCHUTENBHO HE3HAYUTENBHBIMH KOHKYPEHTHBIMH
MPEUMYIIECTBAMIA OpPTaHM3AlH, BOBJICUCHHOH B BeCbMa MpPUBJICKATEIBHBIA U
MEPCIEKTUBHBIA C TOYKH 3pPEHHs COCTOSHHSI pBhIHKA OW3HEC, TO 3TOT OH3HeC
otHocutcs 1o Matpunie GE/McKinsey k:

a) MOrpaHNYHBIM

0) COMHUTEJIbHBIM

B) IIPOUTPABILUM

I') TOOCMBIINM

54. Bupapl Ou3Heca, TMOMajarmOIe B TPU KIETKH, PACIOIOXEHHBIC BJONb
JIMAarOHANM, WAYIIEH OT HUKHETO JIEBOrO K BEpXHEMY MPaBOMY Kpat0 MaTpHIIBI, TO
aTOT OM3Hec oTHOcUTCs 1o Matpuiie GE/McKinsey k:

a) NIOrpaHNYHbIM

0) COMHUTEIIbHBIM

B) IIPOUTPABIIUM

I') TOOCMBIIIM

55. Bunpl OusHeca, monaialoniue B TPU KIETKH B HUXKHEM IIPABOM YTy MaTpPHUIIbI —
9TO TaKWe BUBI, KOTOpbIE O0JQIAI0T MO KpaliHed Mepe OJHUM W3 HH3IIUX U He
00J1a1al0T HU OJIHAM U3 BBICHIMX TapaMeTPOB, OTKIIAJBIBAEMBIX Ha OCSIX X U Y., TO
3TOT OM3Hec oTHOcUTCs 1o Matpuiie GE/McKinsey k:

a) TIOTPaHUYHBIM

0) COMHUTEITEHBIM

B) IPOUTPABIIMM

T') MOOEIUBIIINM

56. Bunpl OusHeca, KOTOpBIE P MTO3UIIMOHUPOBAHIY UMEIOT JTyUIIUE UITH CPEIHUE
[0 CPaBHEHHUIO C OCTAJbHBIMH 3HAYCHHS (HaKTOPOB NMPUBICKATEILHOCTH PHIHKA U
MPEUMYIIIECTB OpPraHW3allMd Ha PBIHKE, TO ATOT OM3HEC OTHOCHUTCS IO MAaTpPHUIIE
GE/McKinsey x:

a) TIOTPaHUYHBIM

0) COMHUTEITEHBIM

B) IIPOUTPABIIIAM

r) No0eIUBIIUM

57. JIns mo3unuu XapaKTepHbl HAWBBICIIAS CTEMEHbh MPUBJICKATEIBHOCTH PHIHKA W
OTHOCHTEJIBHO CHUIIBHBIC TIPEUMYIIECTBA OPTaHU3AINU HA HEM. DTO MO3HIIUS:

a) [odeanTens 1

0) [Tobemurens 2

B) [To6emuTens 3

T') IPYroi OTBET

58. JIns mo3WIMU XapaKTepHbI BBICIIAS CTEMEHb MPUBJICKATEIBHOCTH PHIHKA U
CPEIHUI YPOBEHb OTHOCHTEIBHBIX MPEUMYIIIECTB OPTaHU3AINHA. JTO TTO3HIIHS:

a) [To6enurens 1

0) IloOeauTean 2

B) [To6emuTens 3

') APYroi OTBET

59. Tlosunus 3aHUMAETCS OPraHMU3AlUSIMHU C TAKUMU BHUIaMH OW3HECA, Y KOTOPBIX
PBIHOYHAS TIPHUBJICKATENLHOCTh JEPXKHUTCA Ha CpPEIHEM YPOBHE, HO MPHU STOM
MPEUMYIIIECTBA OPraHU3AIMH HA TAKOM PHIHKE OUCBUIHBI M CHIIbHBI. DTO MO3UITHUS:
a) [Tobeaurens 1
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0) [To6enurens 2
B) IloGenuTenn 3
T') APYTOi OTBET

60. Hns mo3unuMy XapaKTepHa CpeAHss NPUBICKATENbHOCTh PHIHKA W HHU3KHH
YpOBEHb OTHOCHTEIBHBIX MPEUMYIIECTB Ha PBIHKE (CpemHsisl KIETKa B IPaBOM
pAdy).. ITO MO3UILIUS:

a) [IpourpaBmmii 1

0) [Ipourpasmmii 2

B) [Ipourpasmuii 3

T) Ipyroi oTBeT

61. Kakoe ynpaBneH4deckoe AeHCTBIE HE OTHOCUTCS K QYHKIMSAM MEHEKMEHTA
nepconana’?

a) MJIaHUPOBAHUE;

0) IPOrHO3UPOBAHHE;

B) MOTHBAIIHS;

T') COCTaBJIEHUE OTYETOB;

Il) OpraHu3aIfus.

62. YmpaBiieHUeCKHI IEPCOHAI BKITFOYAET:

a) BCIIOMOTaTelIbHBIX paboumX;

0) Ce30HHBIX PaboOUMX;

B) MIIQIIIHK 00CTYKMBaIOIIUIA TIEPCOHATT,

') pyKOBOAMTeN e, CIENHATHCTOB;

1) OCHOBHBIX pabovmX.

63. AnoHCKOMY MEHEDKMEHTY IepCOHAIa HE OTHOCHTCS:

a) IOKU3HEHHBIN HaeM Ha padoTy;

0) IpUHLIKIIBI CTAPLIMHCTBA [IPU OILIATE U Ha3HAYCHUH;

B) KOJJIEKTHBHAs OTBETCTBEHHOCTH;

) HepOopMaTBHBIA KOHTPOJb;

I) NPOJABUKEHUE N0 KAPbEPHOIl HepapXMH 3aBUCUT OT PodeCcCHOHAIN3MA U
YCIICLIHO BBINOJTHEHHBIX 3a/1a4, 4 He 0T BO3pacTa pado4ero Wiu cTaxa.

64. C xakuMu JUCITUILTUHAMH HE CBSI3aHA CHCTEMa HayK O TpyJe U mepconane?
a) «DKOHOMHUKA TPYAa»;

0) «TpancnopTHbIe CHCTEMBbI»;

B) «lIcuxomorus;

r) «PU3H0NIOrHus TpyHay;

1) «Couronorus Tpyaay.

65 JlomxHOCTHAS HHCTPYKIUS HA MPEANPUATHN pa3pabaThIBAETCS C LENbIO:

a) onpejaeseHue onpeaeeHHbIX KBAIN(UKAIMOHHBIX TPeOOBaAHMI,
00s13aHHOCTell, NIPaB U OTBETCTBEHHOCTH MEPCOHAJIA MPeANPUSITHS;

0) HaiiMa pabodux Ha IPEANPUITHE;

B) oTOOpa mepcoHana Jyisl 3aHUMaHUsS ONPEAETICHHON T0IKHOCTH;

I') COrJIaCHO JEHWCTBYIOLIEMY 3aKOHOAATENbCTBY;

1) AOCTUKEHUS CTPATErHUECKUX LeJIed MPEApUATHSI.

66. M3yuyeHune kaJpoBO MOJIUTHKH MPEANPHUATHN-KOHKYPEHTOB HAIIPaBICHHO:
a) Ha pa3paboTKy HOBBIX BUJOB IPOLYKIIHIH;

0) Ha olpeaeNeHNne CTPATErnIecKOro Kypca pa3BUTHs IPeIIpUsITHS;

B) Ha CO3JJaHME JIOMIOJHUTENLHBIX pab0YNX MECT;

I') Ha nepenpouIMpoBaHUe A TEILHOCTH MPEATIPUSATHS;

1) Ha pa3padoTKy 3¢ eKTUBHOMH KAAPOBOii MOJUTHKH CBOEr0 NpeANPUsITUSL.
67. Uro BKiIIOYaET MHBECTHPOBAHHUE B UEIOBEYECKHNA KalUTA?

a) BKJIaJbIBaHHE CPENICTB B MPOM3BOJCTBO;

0) BKJIaJbIBaHHE CPEJCTB B HOBBIE TEXHOJIOTUH;

B) pacxoibl Ha NMOBbIIIeHNE KBATH(PUKANNH NEPCOHAJIA;

I') BKJaJbIBaHHE CPEICTB B CTPOUTEILCTBO HOBBIX COOPYXEHUH.

1) BKJIaJbIBAaHHE CPENICTB B COBEPIICHCTBOBAHUE OPTaHN3ALMOHHON CTPYKTYpHBI
MPEANPUSITHUS.

Na-10IK-6 -
VYnpasnser
KOJIJICKTUBAMU H
OpPraHru30BbIBACT
MIPOLIECCHI
MIPOU3BOJICTBA
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68. UenoBeueckuii kKanurai - 3TO:

a) ¢opMa MHBECTHPOBAHUS B YeJ0BEKAa, T. €. 3aTPAThl Ha o0lee U
crennaibHOE 00Pa30BaHNe, HAKOIUIEHHE CYMMBI 3/I0POBbSI OT POKIECHUS H
yepe3 cCHCTeMY BOCHHMTAHHA 10 PA00TOCIHOCOOHOr0 BO3PAcTa, a TaK:Ke HA
IKOHOMHYECKHU 3HAYNMMYI0 MOOHIBbHOCTD.

0) BKJIaJbIBaHHE CPEICTB B CPEACTBA MPOU3BOJICTBA;

B) HeMaTepHalbHbIE aKTUBBI PEATIPUATHSL.

I') MaTepHaJIbHbIE aKTUBBI PEIPUITHS;

JI) 3TO COBOKYITHOCTH (DOPM U METOJOB PabOThl aIMUHHCTPALIUY,
obecrieunBatomux () (HEKTHBHBINA Pe3yabTaT.

69. OyHKIMH yIpaBIeHUS IEPCOHATIOM MPEACTABIISAIOT COOOM:

a) KOMILJIEKC HANPABJIEHHIi U NOIX0/I0B PadoThI B ¢ KaJipaMH,
OpPHEHTHPOBAHHBIN HA YI0BJIETBOPEHHE MPOU3BOICTBEHHBIX H COMMAILHBIX
NMOTPeOHOCTEH MpeANPUsATHSI;

0) KOMIUIEKC HAIIPaBJIEHWH 1 TOAXO00B TI0 MOBBIIICHHIO d()(HEKTHBHOCTH
(YHKIIMOHUPOBAHUS TIPEIIPUSITHS;

B) KOMILJICKC HAIIPABJICHUH M MOIXO/I0B 10 YBETUYCHHUIO YCTAaBHOTO (hOHIa
OpraHu3allvu;

I') KOMILUIEKC HAPaBJIEHUN U MIOAXOJO0B 110 COBEPIICHCTBOBAHUIO CTPATETHH
NIPEAIPUATHS,

1) KOMIUIEKC HANpaBIICHUH © MEPOIIPUSATHI MO CHIDKEHHIO CE0ECTOMMOCTH
NPOAYKIUH.

70. TNoTeHIMAI CIEUAIUCTA — ITO:

a) COBOKYNHOCTb BO3MOKHOCTEH, 3HAHWH, ONbITA, yCTPEMJIECHUH 1
MoTPedHOCTEi;

0) 3I0pOBbE YCITOBEKA;

B) CITOCOOHOCTH aanTHPOBATHCS K HOBBIM YCIIOBHUSIM;

T') CIIOCOOHOCTP MOBHIMIATH KBATU(UKAIMIO O€3 OTPHIBA OT IIPOMU3BOJICTRA;
Jl) CIIOCOOHOCTPH YEIOBEKa MPOU3BOTUTEH MPOAYKITHIO

I[To pesyapraTam TecTta OOydYarOMIEMyCs BBICTABIACTCS OIEHKA «OTIAYHO», «XOPOIIOY,
«YIOBJICTBOPUTEILHOY» WU «HEYIOBJICTBOPUTEIHLHOY.

Kpurepun onenuBanus otBera (Tabi.) MOBOAATCS 110 CBEJACHUS OOydYarOmMXCS J0 Hadaia
TecTUpOBaHUs. Pe3ynbrar TecTupoBaHusi OOBABISETCS OOydYarOIIEMYCs HEMOCPEICTBEHHO IOCIE €ro
CIa4H.

hiaza (% npas ALY oTsETOD
Onenka 5 (OTIMYHO) 80-100
Onenka 4 (xopo1to) 70-79
Onenka 3 (yIoBIETBOPUTENHHO) 50-69
Onenka 2 (HEeYOBIETBOPUTEIHHO) Mmenee 50

4.2. Ilpoueaypsl ¥ OLIEHOYHbIE CPEACTBA /IJIsl MPOBEAEHUSI IPOMEKYTOUHOI aTTecTaAlluu
4.2.1. Dx3ameH

OK3aMEH SBJISCTCS (I)OpMOfI OICHKHM KadeCTBa OCBOCHHA O6y‘IaIOIJ_II/IMC}I OCHOBHOM
HpO(beCCHOHaHLHOf/'I 06p330BaTCHBHOﬁ noporpaMmbel IO pasaciaM AUCHUIIINHBI. IIo pe3yiibTaTaM
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9K3aMeHa 00Y4JaIoMEMYCsl BBICTABIISETCS OLIEHKA «OTIIMYHOY, «XOPOIIOY», «yJOBICTBOPUTEIHLHOY WU
«HEYIOBJIETBOPUTEILHO.

DK3aMeH M0 AUCIUIUIMHE TPOBOAUTCS B COOTBETCTBUM C pPAaCHUCAaHUEM IPOMEXYTOUHOM
aTTeCTallii, B KOTOPOM YKa3bIBAE€TCS BPEMs €ro MPOBEICHUS, HOMEP ayJUTOPUM, MECTO MPOBEICHUS
KOHCYJIbTAIlMK. Y TBEPKACHHOE PACIIMCAHUE Pa3MENIaeTCss Ha MHPOPMAIIMOHHBIX CTEH/IAX, a TAKXKe Ha
odunuanbHOM caiiTe YHHUBEpCHUTETA.

VYpoBeHs TpeOOBaHUU I IPOMEKYTOUHON arTecTalu OOYy4YaroIIUXCsS YyCTaHaBIMBACTCS
pabodeil mporpaMMOil TUCIUTUIHHBI U JOBOJUTCS IO CBEICHUS 00YJArOIIMXCs B HAYalle CEMECTpa.

DK3aMeHbl IPUHUMAIOTCS, KaK MpaBuiio, JekTopamu. C paspenieHus 3aBeayromero kaheapoi
Ha HK3aMEHE MOKET MPUCYTCTBOBATH IPENOJAaBaTeNib Kadeapbl, MPUBJICUCHHBINH I TMOMOIIH B
npueMe »HK3amMeHa. B ciydae OTCYTCTBUS BEIYyIIETO MPENoJaBarelisi HK3aMeH NPUHUMAETCs
MpenoaBaTesieM, Ha3HAYCHHBIM PaCTOPSKEHUEM 3aBEIYIOIIETO Kapeapoi.

[IpucyrctBue Ha »5K3aMeHe TMperojaBareieil ¢ Japyrux kadenp ©0€3 COOTBETCTBYIOIIETO
pacmopspKeHHsl peKTopa, MpOpeKTopa Mo yuyeOHOW W BOCHHUTATENIBHOW paboTe WM 3aMeCTUTENs
mupektopa MHctuTyTa o yueOHoi paboTe He JOIMyCKaeTcs.

Jlnst mpoBeZieHUsT 9K3aMEHa BEIyIIWW TperojiaBaTeNb HaKaHyHE TIOJIydaeT B CEKpeTapHuare
JTUPEKTOpaTa 3a4€THO-IK3aMEHAIIMOHHYIO BEJOMOCTh, KOTOpasi BO3BpAIA€TCS B CEKpeTapHar Mocie
OKOHYAHUS MEPOTIPUATHS B IEHb MMPOBEACHUS YK3aMEeHA WM YTPOM CJIETYIONIETrO JTHS.

DK3aMeHBl TPOBOJATCS IO OwjaeTraM B YCTHOM WM THUCHMEHHOM BHJE, JMOO B BHUIE
TECTUPOBAHUS. DK3aMEHAIIMOHHbBIE OMJIETHI COCTABIISIOTCS 10 YCTAHOBJIEHHOHN (pOpME B COOTBETCTBUU
C YTBEPXKIEHHBIMU Kadeapol 5K3aMEHAIIMOHHBIMH BOIPOCAMH M YTBEPKIAIOTCA 3aBEIYIONTAM
kadenpoit exeronno. B Ounere comepkutes... (yKa3bIBaeTCs KOJIMYECTBO BOMPOCOB: HE 0ojiee Tpex
BOIIPOCOB, 2 TEOPETUYECKUX BOIIpOCca U 3a7a4a 1 T.1.).

DK3aMeHaTopy MNPEeJOoCTaBIseTCsl MPaBO 3a/JaBaTh BOMPOCHI CBEpX Owmiera, a TakkKe MOMUMO
TEOPETUYECKUX BOMPOCOB JaBaTh ISl PEIICHUS 3aJauyd U TNPUMEphl, HE BBIXOIAIINE 3a PaMKU
MPOMJEHHOI0 MaTepuasa Mo u3y4aeMon JTUCIUILIMHE.

3HaHMsI, YMEHHUS U HABBIKU OOYYAIOLIUXCS OIMPENESIOTCS OILEHKAMHU «OTJIMYHOY, «XOPOIIOY,
«YIOBIIETBOPUTENIBHO», «HEYIOBJICTBOPUTEIHLHO» M BBICTABIAIOTCS B 3a4€THO-IK3aMEHALMOHHYIO
BEJIOMOCTh O0Y4Yarolierocs B I€Hb HK3aMEHa.

[Ipy mnpoBeneHHH YCTHOTO OHK3aMEHAa B ayJUTOPUU HE JOJDKHO HaxoguThcs Oonee 6
oOyyarouuxcs Ha OJJHOTO MpernojaBaTels.

[Ipy mpoBeneHUH YCTHOTO SK3aMeHa OOy4aloIIUiCs BBIOMpAeT SK3aMEHALMOHHBIA Ouier B
CllydaifHOM TOpPSKE, 3aTeM Ha3bIBaeT (aMUINIO, UMS, OTYECTBO U HOMEP IK3aMEHAIMOHHOTO OujeTa.

Bo Bpemsi »k3aMeHa oOyuwaromiyecsi MOTYT IIOJIb30BAaThCS C pa3pelieHUs 3K3aMeHaTopa
MPOrpaMMOl AMCHUIUIMHBIL, CIHPABOYHOW W HOPMATHUBHOM JUTEPAaTypoOil, NPYTMMH MOCOOUSMU U
TEXHUYECKUMU CPEJICTBAMHU.

Bpemst moAroToBKM OTBETA MpU claue SK3aMeHa B YCTHOU (opMe JOHKHO COCTABISATh HE MEHEe
40 MuHYT (MO XKeJNaHHI0 00ydYarolIerocs OTBET MOXKET ObITh AJOCPOUYHBIM). BpeMms oTBeTa — He Goee
15 MunyT.

OOyuaromuiics, UCTBITHIBAIOIININ 3aTPYAHEHUS MPU MOATOTOBKE K OTBETY MO BBIOPAHHOMY MM
OuneTy, UMeeT MpaBO Ha BHIOOP BTOPOro OWIIETa C COOTBETCTBYIOIIMM MPOJAJICHHEM BPEMEHH Ha
noAroToBKy. [Ipu OKOHUATENHHOM OIEHMBAHUHU OTBETA OILIEHKA CHIKAeTcs Ha oJuH Oami. Bergaua
TpPEeThero OuseTa He pa3pernraeTcs.

Ecnu oby4aromuiicst sBUIICS Ha 9K3aMeH, U, B3sIB OWJIET, 0TKA3aJcs OT MPOXOKICHHUS aTTeCTaIl U
B CBA3M C HENOJATOTOBIEHHOCTBIO, TO B BEIOMOCTH €My BBICTABIIIETCS  OILICHKA
«HEYIOBJIETBOPUTEIBHO.

Hapymienne IUCHUIUIMHBI, CHHCHIBAHUE, MCIIOJIB30BAHUE OOYYAIOIIMMUCA Hepa3peleHHbIX
MEYATHBIX M PYKOMUCHBIX MaTepHalioB, MOOWJIBHBIX Tele(OHOB, KOMMYHHUKATOPOB, TIAHIIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB U APYTUX BUAOB JUYHON KOMMYHUKAITMOHHOW M KOMITBIOTEPHOU TEXHHUKHU
BO BpeMsl aTTECTAllMOHHBIX HUCIBITAHUN 3ampenieHo. B ciydae HapylieHUss 3TOTO TpeOOBaHUS
MpernoaBaTesib 00s3aH yJalUTh OOYYaroIIerocss U3 ayJuTOPHUH M TPOCTaBUTh €My B BEIOMOCTH
OLIEHKY «HEY/I0BJIETBOPUTEIHHOY.
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BeicTaBiieHHE OLICHOK, MOJYYEHHBIX IIpU IIOJBEICHUM PE3YyIbTaTOB IIPOMEKYTOUYHOMU
arrecCralii, B 3a4YCTHO-3K3aMCHAIIMOHHYKO BCIAOMOCTHL IMPOBOAUTCA B HPUCYTCTBUHU CaMOI'o
oOyuaromerocsi. [IpernosaBaTenu HECyT NEPCOHAIBHYIO OTBETCTBEHHOCTh 33 CBOEBPEMEHHOCTH W
TOYHOCTb BHECCHUA 3amnucei (6] pe3yiibTaTax HpOMC)KyTO‘IHOfI aTTeCcraluu B 3a4€THO -
9K3aMEHALMOHHYIO BEIOMOCTb.

HesBka Ha 5K3aMeH OTMedYaeTcs B 3a4€THO-IK3aMEHAIMOHHOW BEIOMOCTH CJIOBAMH «HE
SABUIICA».

Jnst  oOydarommxcsi, KOTOpbIE HE CMOIVIM CAAaTh OSK3aMEH B YCTAHOBIICHHBIE CPOKH,
yHI/IBepCI/ITeT YCTaHaBJIUMBACT ICPUOJ JIMKBHUIALUN 3aJ0JDKCHHOCTH. B stot nepruoa mpernoaaBaTceiiu,
IIPpUHUMABIIHUE 35K3aMCH, OOJDKHbBI YCTAHOBUTH HE MCHCC 2-X I[Hef/'l, Korga OHH 6ley’l' IIPpUHUMATh
3amomkeHHocTH. MH(opManus o JHMKBUIALUMU 33JI0JDKEHHOCTH OTMEYAeTCsl B 3K3aMEHAI[MOHHOM
JIUCTE.

O6y‘~IaIOHII/IMCﬂ, MMOKa3aBIIMM OTJIMYHBIC W XOPOIIMWEC 3HAHHA B TCUCHHUE CEMCECTpa B XOIC
IMOCTOSIHHOI'O0 TCEKYHICIO KOHTPOJIA YCIIEBAEMOCTH, MOXKCT OBLITH MMPOCTAaBJICHA JK3aMCHAallMOHHAas
OIIEHKA JIOCPOYHO, T.€. 0e3 ciaun sk3ameHa. OlieHKa BBICTABIIAETCSA B 3K3aMEHAIMOHHBIN JTUCT WIH B
3a4€THO-3K3aMEHAIIMOHHYIO BETOMOCTb.

I/IHBaJ'II/II[BI " Jnhga ¢ OTpaHUYCHHBIMU BO3MOXHOCTAMHU 30POBbA MOI'YyT CAaBaTb 3K3aMCHBLI B
MEXKCECCUOHHBIHN nepruoa B CPpOKH, YCTAHOBJICHHBIC HHANBUAYaJIbHBIM y'—Ie6HI)IM IIJIAaHOM. I/IHBaJ'II/IJII)I u
Jyuhga ¢ OrpaHUY€HHBIMU BO3MOXXHOCTAMH 340POBbA, UMCIOIIKWEC HAPYIICHUA OINOPHO-ABUTATCIBHOTO
amnrmapara, JOOIYCKAaroTCsad Ha AaTTCCTAIMOHHBIC HWCIBITAHHA B COIMPOBOXIACHHUKU ACCUCTCHTOB-
COTPOBOXKJAIOIIHX.

[Ipouenypa mnpoBefeHHs] MPOMEXKYTOUHOM aTTeCTallMU s OCOOBIX CIIy4aeB M3JIOKEHa B
«[lonoxxeHnu o TeKyleM KOHTPOJIE YCIIEBAEMOCTH U MPOMEKYTOYHON aTTecTalluu 00yJaromuxcs mo
OIIOII 6akanaBpuara, crienuanutera u Mmaructparypel» ®I'6OY BO HOxno-Ypansckuii [AY

Ne O1ieHOYHBIE CPENICTBA Konx u HaumeHoBanue
TumnoBbie KOHTPOJIBHBIC 3a1aHMS U (WJTH) HHBIC WHIUKATOPa KOMIIETEHIIUHI
MaTepuaibl, HEOOXOMMBIE VISl OLICHKU 3HAHWM, YMEHUH,
HaBBIKOB M (MJIN) OTIbITA JACSTEIILHOCTH,
XapaKTePHU3YIOIUX CPOPMUPOBAHHOCTH KOMITETCHIIUH B
MPOIIECCE OCBOCHUS TUCIIUTIIUHBI

1.| 1. BO3HHMKHOBCHHE CTPAaTErMYECKOr0 MEHEIKMEHTA H | [JI-1YK-3 -  BeipaGarsiBaet
€TO CYIHOCTB. CTPATETUIO COTPYAHUYECTBA U Ha
2. IlpuHuumnel, OTIMYUSA U NPEUMYIIECTBA | ee  OCHOBE OpraHM3yeT paGoTy
CTPATErM4eCKOr0 MEHEIHKMEHTA. KOMaHAbl IS JOCTHKEHUS
3. Ocobennoctu crpareruieckoro menepkMenta B AIK | pocrapnennoir nemn
4. TloTeHuuan opraHu3aluy.
5. Crparerust opraHu3aium.
2.| 1. Bo3HukHOBeHue crparernueckoro MeHemkmeHnTa u | MJ-2YK-3- VuursiBaer B cBoei
€ro CyLIHOCTb. COLIMAIBHOM u
2. IlpuHumnel, OTIMYUSA u NpeuMylecTBa | NpodeccuoHaabHOM
CTPATEru4eCKOr0 MEHEDKMEHTA. JEATENbHOCTH UHTEPECHI,
3. OcobenHoctH cTparernyeckoro MeHekMenTa B AIIK | ocobeHHOCTH — TOBEJEeHUA U
4. TloTeHuan opraHu3aluy. MHEHUs (BKJIIOYasl KPUTUYECKHE)
5. Crparerust opraHu3aium. JIO/IEN, c KOTOPLIMH
6. KoHKypeHTOCTIOCOOHOCTh OpraHHu3alu paboTaeT/B3auMOIEHCTBYET, B
TOM quCIIe NIOCPEICTBOM

KOPPEKTUPOBKU CBOUX JECHCTBUI
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1. DTanbl CTPATErHUeCKOTO MEHEHKMEHTA. NJI-3YK-3- O6nagaetr HaBBIKaMU
2. Cucrema 1ieneil opranuzanuu IIPE0I0JICHUS BO3HUKAIOUIUX B
3. CyIIHOCTh CTPaTernyecKoro aHaIu3a. KOMaH/I€ pa3HOTIJIaCHil, CIIOPOB U
4. ®akTopbl BHEIIHENW U BHYTPEHHEN CpeEJIbl KOH(JINKTOB Ha OCHOBE y4eTa
OpraHu3aIyHy. MHTEPECOB BCEX CTOPOH.
5. MeTto/ipl aHann3a cpepl.
6. Omuenka Bo37elCTBUS (PAKTOPOB
7. Tlonstue crpaterudeckoit enuuuiibl ousneca (CEB).
1. Lenu 1 OCHOBHEBIE ATAIBI MOPTQETHHOTO aHATTU3A. N-4YK-3- IIpensuaur
2. Marpuna BKT'. pe3ynbTaThl (MOCIEACTBUS) Kak
3. Marpuna MakKusncwu. JINYHBIX, TAK W KOJUICKTUBHBIX
4. Marpuria 6ananca >KU3HEHHBIX [IUKIIOB nerucTBUHU
5. AHayiu3 OCHOBHBIX KOHOMHUYECKHX XapaKTEPUCTUK
OTpAaCIIH.
6. JIBWOKyIIHMe CHIIBI OTPACIIH.
1. Marpuna MakKuncu. N-5YK-3- [Tnanupyer
2. Marpuna 6anaHca )KH3HEHHBIX [TUKIIOB KOMaHIHYIO pabory,
3. AHanu3 OCHOBHBIX KOHOMHUYECKHX XapaKTEPUCTHK pacrnpezenseT  HOpy4yeHUs U
OTpaCIIH. JIeJIETUPYeT TOJIHOMOYUS YiIeHaM
4. JIBWOKYIIME CHIIBI OTPACTIH. KOMAaH/IbI. Opranuzyer
5. AHaiu3 KOHKYpPEHIIMH B OTpaciy. oOcyKJieHHEe pa3HbIX uAed U
6. OmpeneneHne KOHKYPEHTOB U X CTPATETHIA. MHEHUI
7. KiroueBwie GakTophl ycrexa
1. Crparerun Hay4HO-TEXHUYECKOTO Pa3BUTHUSL. UJI-1011K-5- OcCyLLeCTBIseT
2. Crpareruu KOHBEPCHU JESTEIbHOCTH. TEeXHIKO-3KOHOMUUECKOE
3. Crparerun KOHKYpEHIIMM Ha TOBAPHOM pPbIHKE. 060CHOBAHKE IIPOCKTOB B
4. Crparernu KOHKYPEHIMH U KOOTICPALMH B CO3AAHHH | 11po(hecCHOHATBHOM
HOBOM MPOIYKIIMU U TEXHOJIOTHH JeATeTBHOCTH
5. Crparerus MapKeTHHTra.
6. Crparerus yrpaBieHUs IEPCOHATIOM.
1. Conepxxanue nporuecca pa3paboTKu 1 BbIOOpa UJI-1011K-6 - Yrpasiser
CTpaTeruuecKux ajJbTEePHATHUB. KOJUIEKTHBAMI "
2. IMoaxonel K OPMUPOBAHUIO ATHTEPHATHB. OpraHU30BbIBACT IPOLIECCHI
3. Yder pHUCKOB B Ipoliiecce pa3paboTKU CTpaTernyecKux IPOM3BOACTBA
aNbTepHATHB
4. CopneprkaHue mpoliecca peaqu3alny CTPaTer .
5. Crpareruyeckuii KOHTPOIIb
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JUCT PETUCTPAIIMA U3SMEHEHHA

Howmep
U3MeHe-
HUA

Howmepa nmuctos

OcHOBaHME I BHECEHUS U3MEHEHUHN

IHoanuce

PacimgpoBka
MOANNCH

Jlata
BHECEHHUS
NU3MCHCHUA

3aMCHCHHBIX| HOBBIX

AHHYJINPOBAH-

HBIX
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